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Town of Taber: At a Glance

Situated in the Municipal District of Taber

284 8428

Population (2016)

$73894 70N £ e ;
£ &
MedianTc,)taIIncome (2015) @ @

‘ ‘. The land area of the Municipal District of Taber is approximately 1567 Hectares
(3872 Acres) in size. Of that, 30+ Hectares (70+ Acres) of prime industrial land is

_ ready for development in the Town of Taber.

3,159

Private Dwellings

Direct Transportation Access: 50km (32mi) East of Lethbridge
Highway #3 (East/West) 272km (169mi) Southeast of Calgary

Highway #36 (North/South) & 98km (60mi) North of Coutts/Sweet Grass Border
Situated on the CP Rail Main Line 117km (73mi) West of Medicine Hat

Upload and download speeds N
with TELUS Fibre Optic. \Yf

TOWN QOF

TABER

Ability to double current
wastewater intake and potable
water output.
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Town Councill

November 2013 October 2017

Back Left to Right G

Councillor Randy Sparks, N
Councillor Joe Strojwas, ‘\6 '
Councillor Jack Brewin,
Councillor Andrew Prokop

Front Left to Right -

Councillor Rick Popadynetz,
Mayor Henk De Vlieger, N
Councillor Laura Ro$airoux

The Town of Taber is governed by a Mayatsix Council Members.

November2017- October 2021

Back Left to Right

Councillor Louie Tams
Councillor Carly Firth
Mayor Andrew Prokop
Councillor Mark Garner
Councillor Joe Strojwas

Front Left to Right

Councillor Jack Brewin
Councillor Garth Bekkering
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Mission Statemen

A Great Place to Grow

Our mission is to maintain and enhance the quality of life and productivity of the com

A Community of Caring Neighbors

Taber is a remarkable town with all of the services and amenities of a largebaityvith the warmth,
friendliness and hospitality of a community of caring neighbors.

Area Amenities

Residents enjoy a quality of life accentuated by excellent educational, health, and recreation facilities. Safe
neighborhoods, clean air, and abundant water, coupled with affordable housing, secure employment, and
competitive retail and commercial services provide excellent prospects for businesses looking to grow
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Town of Taber

o

AEconomic
Create conditonF 2 NJ 0 dzaAy Saa &a4dz00Saa yR SO2y2YAO0 RS¢
unique climate and location in Southern Alberta

Encourage the development of Taber as a learning hub in Southern Alberta, offering training and
educational experiences based on our economic advantages(specialty agriculture, food processing
oil and gas industry, and transportation)

A Governance

Strengthen our core infrastructure and services in a fiscally responsidhaer

Makethe Town of Taber an employer of choice, where employeeself@ssured valued, respected
YR OASGSR a UKS O2N1I2Z2NXuAz2yQa auNRy3ISadu | a

Build partnerships with other governments and organizatiavisere synergiesnay exist

A Family / Community

Build a community that is affordable and attractive

Createand promote recreational opportunities and facilities tlaat regionallyrecognized in all
seasons

Fostercultural opportunities in Taber through improved venues, suppdigpeciakvents, and
recognition of our cultural diversity
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TOWN COUNCIL

POLICE COMMISSION

CHIEF OF POLICE
Graham Abela
[ eees— |
CHIEF ADMINISTRATIVE OFFICER
Cory Armfelt Community Standards Program
| —— . s
Police Services
[ [ | I

Director of Engineering Director of Finance Fire Chief Director of Planning and Director of

and Public Works Economic Development Recreation

Gary Scherer John Orwa Steve Munshaw Andrew Malcolm Aline Holmen

[ — ] E— [ — | — E—.
Administrative Human Resource Enalneeﬂn&and Public Facility Finance Manager Deputy Fire Chief Recreation Manager Aquafun Supervisor
Services Manager Manager Works Manager g Technology Manag :
Kerry Van Ham Dave Duske Ramin Lahiji Scott Chubbs Alaa Abdel Khalig Donna Weiss Nathan Coté Trent Smith Kory Ostrup
| — | — [ — [ — ——1 | S—
Cemetery Administration Human Resources Cemetery Burlals Finandal Reporting & Budget Emergency Management Bullding Code Permits Cemetery Maintenance
Communications Health & Safety Facility Maintenance Finanaal Services Fire Services Development Permits Recreation Facilities,
Community Group Lialson Union Liaison Municipal Solid Waste Information Technology Economic Development Programs and Services
Exeative Su&p)ort and Services  Benefits Administration Roads and Waks Long-term Financial Planning Land Sales User Group Liakson
PP WCB Claims Sanitary Sewage Purchasing Land Use Bylaw
Leases Storm Sewer Risk Management Statutory Plans
Legislative Services Water Treatment T axation Subdivision Approvals
Utilities Payroll and Benefits
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ge from thi

2017 was another active and exciting year in which much was accomplished by the Town
of Taber. Because the world has become more globally-minded, it affects even the
decisions we make as Council. What we think is the correct decision today may have to
be readjusted tomorrow in order to stay on the right track. Administration and Council
do their utmost to present a realistic budget at the beginning of the year that also
reflects current economic conditions. It is a reality that unforeseen circumstances can
cause budget adjustments. While unexpected and frustrating, it is a necessity that goes
hand-in-hand with budgetary preparations.

Council of the Town of Taber is pleased to present the 2017 Annual Report. We
encourage you to read the report to garner a better understanding of the inner workings
of the Town of Taber, and what Council and Town Staff undertake to ensure Taber remains progressive, healthy,
vibrant, and sustainable. As Council, we are also proud that our Finance Department received the Canadian Award
for Financial Reporting (CAnFR) for 2016 reporting. This is the fourth year in a row the Department has received
this award, and shows that taxpayers can trust that our finances are well taken care of.

2017 was a year full of blessings for our community, thanks to the continued support of Town residents and
businesses, as well as residents from the Municipal District of Taber. We are thankful for the countless volunteer
hours and donations that help Taber remain a great place to grow. We are very blessed in this part of the world
to have such caring and committed residents who help make Taber such a vibrant community.

Also in 2017, we were able to complete some substantial capital projects. These included East Industrial Storm
Pond (Wetlands), Solar RRFD Crosswalk System etc. The Town of Taber was also involved with Recreation
Enhancement that includes the West Trail and Trout Pond Revitalization Project with 4.5 Kms of new walking
trail to be added with this phase set for completion in the summer of 2018.

The 2017 year also saw 50 new businesses open within the Town of Taber that shows fantastic Economic growth
that continues to thrive and enhance our Community.

2018 will focus on a number of new projects too. The Town will see expansion of the Network Infrastructure and
new VOIP phone system, and a number of equipment upgrades to maintain or increase efficiency, as well as
building a new fire hall, to name just a few. We look forward to these projects and the benefits they will provide
to our citizens.

As Council, we are working hard to prepare for Taber’s future and ensure our town is -and always will be- a great
place to grow. The only way to reach this goal is to work together, and Taber residents have constantly
demonstrated they can and will do just that. Council of the Town of Taber have no doubts this will happen in 2018
as well.

On behalf of Council,

2L

Andrew Prokop, Mayor
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Message from th®

Itis with pleasure | am able to provide this introduction to the Town of Taber’s Financial
Statements for 2017. For a number of previous years the Town of Taber has been able
to hold its tax increases to not much more than Consumer Price Index growth, while still
providing a high level of service to residents congruent with increasing operating and
capital reserves. Credit for this must go to Council who has challenged Administration to
find efficiencies in our operations, as well as to the managers who have come up with
the ideas to find and then implement these efficiencies.

In 2017, the Town benefited significantly due to acquiring key grants for some of our
most expensive capital projects as well as savings in operational expenses by the sale of
some vacant assets. The total value of the acquired grants were $3.35 million. And by
the sale of a former municipal building complex the town will be saving $8 thousand per year in energy and
operational costs. These two aspects contributed greatly to the town’s financial health. It should be noted that in
2017 the Town of Taber also approved the first three year operating and three year capital plans in anticipation
of the changes to the Municipal Government Act. This allowed Administration to work together with Council on
the educational processes required to achieve this success.

As indicated previously the most significant focus for the 2017 budget was to replace aging and inefficient
infrastructure with modern energy efficient equipment. To this end $5.7 Million dollar upgrade to our sanitary
treatment ponds to be completed in 2018. Of this total capital, $3 million was contributed by grants. With the
installation of nearly frictionless aeration blowers at our wastewater treatment facility, we anticipate a 30%
decrease in electricity costs per year ongoing. In addition, the town invested $1.5 million in upgrades to the ice
plant at the arena complex. The previous ice plant had been in operation since 1970 and desperately needed
upgrading. By completing the upgrade we anticipate savings in electricity costs not to mention the additional
safety considerations the new ice plant brings as well as stability of service delivery to the arena users.

2017 also saw the reestablishment of the Water and Wastewater Department internal to the Town of Taber. We
had previously contracted this service out to EPCOR, but by bringing this service and these employees back in-
house we have decreased a loan payment by $400 thousand and are no longer paying administration costs to
EPCOR for standard municipal work to maintain and enhance our water & wastewater treatment and distribution
and collection systems.

The last major expenditures to note was the beginning of a replacement and updating program of our mowing
fleet. Additional mowing units have also been budgeted in our 2018 and 2019 capital program. The mowers had
been used well past their normal operating lifespans and had begun to spend more time in the shop that actually
cutting grass. In an attempt to keep up with level of service commitments and end ongoing maintenance
/mechanical costs, three new mowers and sanitary sewer truck were purchased in 2017.

In 2017 the Town increased their Tangible Capital Assets (TCA) by 4%. Thanks to new developments and
infrastructure upgrades/replacements.

It is Administration’s intent to continue on a fiscally-responsible path based on seeking efficiencies in hopes of
continuing to pass saving onto our residents and continue to increase the amenities in the town for the enjoyment
of all residents.

Sincerely,
e

Cory Armfelt, RPP, MCIP
Chief Administrative Officer
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Message from th®

Director of Finance

The entire Finance Department team is pleased to present the Town of Taber
2017 Annual Report. The purpose of the report is to provide the residents of the

Town of Taber with additional information about our 2017 financial performance.
Each member of the Finance staff is to be commended on their professionalism
and their willingness to learn and work together in order to provide exceptional
financial services to the citizens of the Town of Taber.

The consolidated financial statements for the year ended December 31, 2017

. were prepared by management in accordance with Public Sector Accounting
Standards established by the Public Sector Accounting Board (PSAB) of the Canadian Institute of Chartered
Professional Accountants and in conformance with the Municipal Government Act of the Province of Alberta.

The budget information contained herewith has been prepared in accordance with section 242 of the
Municipal Government Act and has been approved by Council in accordance with their desired service levels
and the level of taxation that they have determined necessary to achieve those service levels.

The consolidated financial statements of the Town of Taber have been audited by KPMG LLP Chartered
Accountants in accordance with Canadian generally accepted auditing standards. The role of the auditor is to

examine the Town’s financial records and their opinion is expressed in the Auditor’s Report on page 13.

2017 Financial Year in Review

Statement of Financial Position
Overall net financial assets decreased by $1.40 million and accumulated surplus increased by $4.42 million. The
significant changes to the statement of financial positon are summarized below.

Assets and Liabilities
Total financial assets increased by $1.12 million to $19.64 million from $18.52 in the prior year. The majority of
the increase in financial assets was in Cash and temporary investments, as there was an increase of
$1.25million over the prior year resulting in an ending balance of $16.06 million. The other major increase was
in trade and other receivables where there was an increase of $523 thousand over the prior year resulting in an
ending balance of $1.68 million. The increase in cash was primarily due to an increase in short-term-GIC
investments. The overall increase in financial assets was offset by a decrease in long term investments and
debt charges recoverable. The debt charges recoverable consists of two debentures that were issued to Taber
Golf Club and Taber Gymnastics Fitness Club. The Town is under agreement with the Taber Golf Club and
Gymnastics Fitness Club for the repayment of a debenture taken out for the benefit of the Clubs.

Liabilities also saw significant changes, with a total increase of $2.51 million to $13.07 million from $10.56
million in the prior year. The largest changes were an increase in Accounts payable and accrued liabilities to
$2.45 million which is $1.45 million higher compared to the prior year. The increase was primarily due to the
work done at the lagoon Project.

Long-term debt Increased to $8.23 million from $7.02 million in the prior year primarily due to additional
debenture issued for Lagoon project in the amount of $1.10 million. The amount of debt servicing limit unused
at year end was $4.95 million.

TOWN OF TABER | 2017 ANNUAL REI



Net Financial Assets

Net financial assets represent the Town’s ability to finance its activities and meet its liabilities and
commitments. The net financial position of the Town had a significant decrease in net financial assets of $1.40
million ending the year at $6.56 million.

Revenues, Expenses and Results of Operations comparison to budget
The primary sources of operating revenue for the Town are net taxes available for municipal purposes: $8.69

million (36.22% of revenue), sales and user fees: $7.88 million (32.86% of revenue), and franchise fees: $1.88
million (7.83% of revenue). Total Revenue was higher than budgeted, coming in at $703 thousand higher than
initially expected. The positive variances were in penalties, fines, investment income, as well as licenses and
permits. Other additional revenue originated from general government and environmental services. The
environmental services recovery revenue came as a result of reestablishment of the water and wastewater
department services in-house that was previously contracted to EPCOR.

The primary expenses for the Town are salaries, wages and benefits: $9.84 million (41.80%), contracted and
general services: $4.83 million (20.53%), in addition to materials, goods and supplies: $3.41 million (14.50%).

Overall, operating expenses came in $925 thousand under budget. The major reason for this decrease comes
from contracted and general services which was $1.13 million under budget. Certain variances over budget at
the department level came from reallocations of amounts from capital projects that did not meet the
capitalization criteria and were reallocated as operating expenses. By using our own Transfer Station to divert
waste, transportation to other waste centres is not required as frequently and the Town continues to see
positive results in fewer freight and tipping fees. There was also a reduction in electricity expenses as a result
of the installation of nearly frictionless aeration blowers at our Wastewater facility.

Revenues, Expenses and Results of Operations comparison to prior year

The 2017 excess of revenues over expenses is $4.42 million. Revenues from operations totalled $23.98 million
which is $1.04 million more than 2016’s revenue of $22.94 million. The major increases in 2017 compared to
2016 were property taxes and other additional revenue. Due to the increased mill rate and assessment base
growth within the Town, the property taxes increased by $235 thousand compared to 2016. Lastly, other
revenue increased by $1.73 million with greater than 70% of it coming from general government. Operating
expenses totalled $23.53 million which is $1.28 million greater than the prior year’s expenses of $22.25 million.
The major increases in 2017 compared to 2016 were, salaries, wages and benefits, materials, goods and
supplies, and loss on disposal of tangible capital assets. The increase in wages and benefits came as a result of
the Town of Taber taking over the operations and maintenance of the water and wastewater departments
from EPCOR. All the former EPCOR employees were brought back in-house and the overall effect saw the
decrease in contracted services.
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Tangible Capital Asset

The Town acquired capital assets in the amount of $9.85 million. The Town purchased assets in the amount of
$9.32 million, $5.81 million of which was internally funded from reserves. The remaining $3.74 million was
funded from government transfers or other external sources.

In addition to purchased assets, the Town recorded $303 thousand of contributed assets from developers in
the year that relate primarily to various land.

Overall, the result of these transactions was an increase to $129.92 million in 2017 from $125.23 miillion in
2016. This reads as a net book value increase of $4.69 million in tangible capital assets.

Reserves

The Town began the year with $12.40 million in reserves and transferred $6.53 million into the reserves from
operations. The Town used $431 thousand out of the reserves for operating purposes and an additional
amount of $5.81 million for capital purposes creating an increase in reserves of $284 thousand resulting in an
ending balance of $12.69 million.

Accumulated Surplus

Accumulated Surplus is the residual ownership on all Assets less Liability since inception or it is the Retained
Earnings reduced by Losses in any organization. It consists of restricted and unrestricted amounts and equity in
Tangible Capital assets. There was an increase of $4.42 million over the prior year resulting in an ending
balance of $138 million.

Prospects for the Future

The prospects of the Town is very positive as demonstrated by its current financial position. The Town is in a
strong cash position and was able to maintain a healthy reserve balance which will help to meet the challenges
of infrastructure, building, and equipment life cycle replacement. To meet its goal of continuing to strengthen
core infrastructure and services in a fiscally responsible manner, the Town will continue to be very aggressive in
applying for grants from a wide variety of sources. Taber continues to be a great place to grow.

Respectfully submitted,

John Orwa, MBA, CPA, CGA
Director of Finance

June 29, 2018
Taber, Canada
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Canadian Award 1®

Financial Reporting

®

Government Finance Officers Association

Canadian Award
for
Financial Reporting

Presented to

Town of Taber
Alberta

For its Annual
Financial Report
for the Year Ended

December 31, 2016

Ohestiphe P Mot

Executive Director/CEQ
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Responsibility

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Town of Taber (the "Town®) are the
responsibility of the Town's management and have been prepared in compliance with legislation, and in
accordance with Public Sector Accounting Standards established by the Public Sector Accounting Board
of The Canadian Institute of Chartered Accountants. A summary of the significant accounting policies are
described in Note 1 to the consolidated financial statements. The preparation of consolidated financial
statements necessarily involves the use of estimates based on management's judgement, particularly
when transactions affecting the current accounting period cannot be finalized with certainty until future

periods.

The Town's management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in compliance
with legislative and regulatory requirements, and reliable financial information is available on a timely basis
for preparation of the consolidated financial statements. These systems are monitored and evaluated by

management.

Council meets with management and the external auditors to review the consolidated financial statements
and discuss any significant financial reporting or internal control matters prior to their approval of the

financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external auditors
appointed by the Town. The accompanying Auditors' Report outlines their responsibilties, the scope of
their examination and their opinion on the Town's consolidated financial statements.

cw

Chief Administrative Officer Director of Finance
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INDEPENDENT AUDITORS’ REPORT

To the Mayor and Members of Council of the Town of Taber

We have audited the accompanying consolidated financial statements of Town of Taber (the
“Town”) which comprise the consolidated statement of financial position as at December 31, 2017,
the consolidated statements of operations and accumulated surplus, change in net financial assets
and cash flows for the year then ended, and notes, comprising a summary of significant accounting
policies and other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on our
judgment, including the assessment of the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error. In making those risk assessments, we consider
internal control relevant to the Town’s preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Town’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Town of Taber as at December 31, 2017, and results of its operations, its
changes in net financial assets and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Ko s A<
e

Chartered Professional Accountants

April 10, 2018
Lethbridge, Canada
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" TOWN OF TABER

Consolidated Statement of Financial Position

As at December 31, 2017, with comparative information for 2016

2017

2016

Financial assets
Cash and temporary investments (note 2)
Taxes and grants in lieu receivable (note 3)
Trade and other receivables
Long-term investments (note 4)
Debt charges recoverable
Other financial assets

16,059,804
686,521
1,682,951
763,632
441,509
1,972

14,814,022
692,661
1,159,892
1,370,619
477,942
2,924

19,636,289

18,518,060

Liabilities

Accounts payable and accrued liabilities

Employee benefit obligations (note 5)

Deposit liabilities

Deferred revenue and government transfers (note 6)
Provision for landfill post-closure costs (note 7)
Long-term debt (note 8)

2,453,920
527,203
398,502

1,181,863
285,582

8,226,110

1,001,408
476,711
722,281

1,049,628
281,210

7,024,681

13,073,280

10,555,919

Net financial assets

6,563,009

7,962,141

Non-financial assets
Tangible capital assets (schedule 2, note 10)
Land held for resale
Inventory held for consumption
Prepaids and deposits

129,922,362
610,884
83,965
1,124,678

125,234,057
628,750
28,957
26,255

131,741,889

125,918,019

Accumulated surplus (schedule 1, note 11)

138,304,898

133,880,160

Contingent liabilities (note 15)
Commitments (note 16)
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