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Our community is over a century old, and has seen countless 

changes throughout that time. Those settlers who grew their 

ÒÏÏÔÓ ÏÎ ÔÈÉÓ ÖÁÓÔ ÅØÐÁÎÓÅ ÏÆ ÐÒÁÉÒÉÅ ÉÎ ÔÈÅ ÅÁÒÌÙ ΧήίΦȭÓ ËÎÅ× 

there would be challenges to surmount. But preserver they 

did, and their laboursresulted in the community we know 

today, and the histories we are proud to tell.

Part of that history includes our twinning with Japan. In 1981, 

Taber was twinned with Notogawain the Shiga Prefecture of 

Japan. Both had a shared history of being railway 

communities, and so were considered similar enough for a 

proper connection. When Notogawawas absorbed by the City 

of Higashiomiin 2006, Taber re-signed the twinning. 

Numerous students and dignitaries have been part of 

delegations sent to either Japan or Canada, resulting in lasting 

friendships beyond borders. Those bonds are so lasting in fact 

that Taber is the third oldest Japan twinned municipalities in 

Alberta, with Jasper and Banff ahead by a few years. 

2021 marked 40 years of twinning, and though the pandemic 

stopped any forms of celebrations or delegations, Taber is 

proud of our relationship with Higashiomi. It is because of the 

dedication of citizens in our community and our municipal 

Staff that the bonds continue to strengthen year by year, and 

ÎÏ× ÍÁËÅÓ ÕÐ Á ÐÒÏÕÄ ÐÁÒË ÏÆ 4ÁÂÅÒȭÓ ÈÉÓÔÏÒÙȢ

That same dedication is on display within this Annual Report. 

$ÅÓÐÉÔÅ ΨΦΨΧȭÓ ÃÏÎÔÉÎÕÅÄ ÐÁÎÄÅÍÉÃ-related difficulties, Town 

Council and Staff have worked diligently to maintain their 

commitment to sustained financial accountability to our 

community.

While neither borders nor pandemics can stop the 

strengthening of friendships make between Higashiomiand 

4ÁÂÅÒȟ ÔÈÅ ÓÁÍÅ ÉÓ ÁÌÓÏ ÔÒÕÅ ÆÏÒ ÔÈÅ 4Ï×ÎȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ 

continuing to make Taber a great place to grow!



-ÁÙÏÒȭÓ 
Message
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In a year filled with negatives thanks to the COVID-19 pandemic, we are still able to look back at the many positives 

that have occurred in our community. All things considered, we did really well as a community with the different 

demands and changes upon us as a municipality. This pandemic has added extra stress and difficulties to deal with 

in our daily lives, but overall I believe we adapted very well and have done some very great and progressive things. 

I do not see that changing much in 2022 as far as improvements, and as you will read in this report, 2021 set the 

ǎǘŀƎŜ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ƎǊŜŀǘ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ ǿƛƭƭ ǎŜǊǾŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŦƻǊ ȅŜŀǊǎ ǘƻ ŎƻƳŜΦ LΩƳ ǇƭŜŀǎŜŘ ǘƘŀǘ ȅƻǳ ǿƛƭƭ ōŜ 

able to read of our many great initiatives within this report. 

Council wants our community to be a better place to be, live, and visit. There are always things happening here, 

and thanks to our 125 staff, there is always someone working around the clock. There is never an hour where 

someone is not working for the betterment of our community, in spite of the setbacks imposed in 2021. 

The completion of the 56th Avenue intersection creates a new thoroughfare entrance and exit that connects out to 

the Trout Pond. It also includes a pedestrian crossing, and with its parallel walking trail, it completes our 15km loop 

for walking around Taber. That is a large accomplishment for any municipality. The road and intersection was 

roughly $3 million and we are thrilled to have it completed. We have had great feedback and are looking towards 

connections to other arteries and trails in the future.  

While the new artery to the Trout Pond is complete, the recreational area itself is still seeing major improvements, 

with $600,000 to commit in 2022. A wide range of expansions are on the table for discussion, including a 

playground, tenting area, day-use area, more trees, and perhaps more campsites. Discussions for the pump-track 

with the Trail 77 group are ongoing. But 2021 saw the area get more use than ever, and the campground is a 

welcomed addition for tourism in our region. 

The Meadows Project attainable housing community is moving along, with infrastructure and landscaping for 302 

lots getting underway this past summer. Just south of the Taber Memorial Gardens, this $6 million project is highly 

anticipated by Council as we work towards offering more attainable housing in the community. 

The Wetlands Project engineering phase has started north of Lantic Inc. The 22 acres is designated for stormwater 

mitigation and as a wildlife recreational area. This $7 million project will be a welcomed addition to our east 

industrial area when construction begins in future years. 

Beyond large projects, Council was also proud to see a number of promising statistics in 2021. Despite the 

hardships of the pandemic, Taber saw 42 new businesses arrive. Although a bit lower than our four-year average 

of 45, it was a welcome surprise to see that the entrepreneurial spirit is still alive and well in Taber regardless of 

the COVID-19 pandemic, and that our statistics remain relatively stable. $20 million in development permits 

(double from 2020) was an additional indicator that our community continues to grow and build. 

5ŜǎǇƛǘŜ ǘƘŜ ŎƘŀƴƎƛƴƎ ǿƻǊƭŘ ŀƴŘ ǘƘŜ Ƴŀƴȅ ŎƘŀƴƎŜǎ ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅΣ ƻǳǊ ŎƛǘƛȊŜƴǎΩ ƪƛƴŘƴŜǎǎ ƛǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ Ƙŀǎ 

never changed, and for that, Council is grateful. Whether they supported our various community organizations, 

chipped in to volunteer, or offered a kind word or deed for their neighbor, Taberites continue to be the very 

heartbeat of our community, and the reason Council continues to strive for the best in our projects and initiatives. 

Our incredible citizens deserve nothing less. 

Taber Town Council, along with our Administration, is proud of the achievements we made in 2021. As you read 

through these pages and find the highlights of the year, we look forward to future years where we can display our 

community as a showcase of Southern Alberta, and a truly great place to grow. 

On behalf of Council, 

 

Andrew Prokop, Mayor 



Chief 
Administrative 

Officer Message
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To the many Town of Taber hands it takes to create an Annual Report on behalf of the Town of Taber I say thank you. 

hǳǊ нлнм ǊŜǇƻǊǘ ǊŜŦƭŜŎǘǎ ǘƘŜ ¢ƻǿƴΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀǎ ƻŦ 5ŜŎŜƳōŜǊ омst, 2021. There is a great deal of information 

contained within which ǇǊƻǾƛŘŜǎ ōŀŎƪƎǊƻǳƴŘ ƻƴ Ƙƻǿ ǿŜ ŘŜƭƛǾŜǊ ƻƴ /ƻǳƴŎƛƭΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŀƴŘ ǎŜǊǾŜ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ƻǳǊ 

community. 

2021 saw the Town of Taber staffing go through some significant and challenging adjustments with changes to a few 

senior positions, namely the CAO, Director of Planning and Economic Development and Director of Recreation, and 

ǎǳǇǇƻǊǘ ǎǘŀŦŦ ŦǊƻƳ ǾŀǊƛƻǳǎ ŘŜǇŀǊǘƳŜƴǘǎΦ ! άHUGE Thank You!έ goes out to all the staff that were asked and tasked 

ǿƛǘƘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ¢ƻǿƴΩǎ ŜȄǘŜǊƴŀƭ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ƛƴǘŜǊƴŀƭ ŦǳƴŎǘƛƻns. Mr. Gary Scherer and Mr. John Orwa were co-

tasked with filling the vacancy of the CAO role for a 9-month duration in addition to their regular workload prior to the 

ƴŜǿ /!hΩǎ ŀǊǊƛǾŀƭΦ L ŀƳ ǘƘŀƴƪŦǳƭ ŦƻǊ ŜǾŜǊȅƻƴŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƴŘ ǘƘŜ ǎǘŀǘŜ ǘƘŜ ƻǊƎŀƴƛȊation had evolved to upon my 

arrival.  

Much like 2020, 2021 was another financially challenging year, but we continued to see progress made throughout our 

community.  

The Town of Taber continues to acquire as much grant monies as we can to fund our various capital projects. In 2021 

the Town created and hired a grant administrator position whose focus is primarily to research, apply for, write, and 

report on grant applications as a centralized function for the Town. The Town was able to capture $4,500,000 of 

various grant initiatives in 2021. 

Some of the major capital projects completed in 2021 were: 

¶ Emergency  Services Parking Lot Replacement 

¶ Community Centre Parking Lot Replacement 

¶ Westside Walking Path Lighting Addition 

¶ 53 Ave Cast Iron and Sanitary System Lining replacement and  

¶ Waste Water Treatment Plant - UV System Replacement 

¶ Westview Boulevard Drainage Access Point 

¶ Confederation Park Stage Internet 

¶ Affordable and Alternative Housing Project (The Meadows) ς North East Servicing 

¶ Westview Estates Playground 

¶ Combined Heat and Power Unit for the Aquafun Centre 

¶ Various Equipment and Vehicle Replacements  

While COVID continued to provide plenty of interference in 2021 with an ever-evolving roller coaster of restrictions, 

our community programming experienced many challenges. Once restrictions are lifted and citizens can gather, we are 

confident that everyone will be able to appreciate and enjoy our community again!  

The Town of Taber remains proud of the accomplishmentǎ ǿŜΩǾŜ ŀŎƘƛŜǾŜŘ ŎƻƭƭŜŎǘƛǾŜƭȅ ŀƴŘ ŎƻƴǘƛƴǳŜ ƻǳǊ ŜŦŦƻǊǘǎ ǘƻ 

make Taber a great place to grow within the pages of this annual report. 

 

 

 

Derrin Thibault 

Chief Administrative Officer 



Department Highlights 

& Achievements



Engineering 
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Works
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Å The Engineering and Public Works Department designs, operates and 
ÍÁÉÎÔÁÉÎÓ ÔÈÅ ÔÏ×ÎȭÓ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȢ 4ÈÉÓ ÄÅÐÁÒÔÍÅÎÔ ÁÌÓÏ ÐÒÏÖÉÄÅÓ ÖÁÒÉÏÕÓ 
essential community services such as drinking water, sewage treatment, 
pipeline maintenance, roads and walks, solid waste, recycling and 
composting collection and disposal. The department is divided into these 
functions; Engineering, Roads & Walks, Solid Waste Management, Facility 
-ÁÉÎÔÅÎÁÎÃÅȟ ÁÎÄ 5ÔÉÌÉÔÉÅÓ ×ÈÉÃÈ ÉÎÃÌÕÄÅÓȠ ÔÈÅ 4Ï×ÎȭÓ ÔÒÅÁÔÍÅÎÔ ÆÁÃÉÌÉÔÉÅÓȟ 
water distribution, sewer collection pipelines and storm water management. 

0%

26%

4%

8%

1%

11%
3%

28%

3%

9%

3% 4%

Public Works - Work Orders/Service Requests 2021

Drainage/Snow Waste Services Trees

Street/Sidewalk Conditions Grass/Weeds Traffic/Signs

Bylaw Issues Fleet Services Events

Inter-Departmental Projects Community Groups



Engineering 
& Public 
Works
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Facility Maintenance
2021 Capital & Major Projects Include:

Å Purchase of a 20ft Storage Container for Cornfest
Equipment

Å Purchase of Electrical cord covers for use at Cornfest
and other events.

Å Renovation and office creation for the Finance and 
Recreation departments.

Roads & Walks
2021 Capital & Major Projects Include:

Å Westside Walking Path Lighting Addition

Å Walking Trail creation along west end of 
56 Avenue out to Trout Pond Park

Å Replacement of the Community Centre 
Parking Lot

Å Replacement of the Emergency Services 
Parking Lot

Å Assisted Communities in Bloom with 2 
Boulevard beautification projects, a 
gazebo installation in Confederation Park 
and Christmas light wrapping of 2 more 
trees for their winter displays.

Westside Walking Path 
Lighting Addition

Community Centre Parking Lot Replacement



Engineering 
& Public 
Works
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Fleet Management
2021 Capital Projects Include:

Å Replacement of a Wheeled Loader for 
the Landfill including specialty Tires

Å Disposed of 5 units past their lifecycle 
at Auction with Team Auction group

Solid Waste Management
2021 Capital Projects Include:

Å Rehabilitated the Scrap Metal Recycling area with 
the creation of a concrete block bunker and regraded 
the area with asphalt milling to correct drainage 
issues

Å Added a Camera system to our Public Recycling drop 
off area Downtown

Å Purchased additional Recycling, Compost & waste 
collection carts for new & replacement residential 
addresses

Scrap Metal Recycling Area

Landfill Wheeled Loader



Engineering 
& Public 
Works
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Water Distribution
2021 Capital & Major Projects Include:

Å 2021 Residential Water Meter Replacement Program

Å 53 Ave Cast Iron replacement project (included sanitary re-lining and 
asphalt/sidewalk replacement as well)

Å Partial Completion of the Water Treatment Plant CO2 Injection/PH 
balance adjustment project

Wastewater Collection System
2021 Capital & Major Projects Include:

Å Completion of the UV Light System at the Wastewater Treatment 
Plant

Stormwater Collection System
2021 Capital & Major Projects Include:

Å Participated in the Alberta Regional Stormwater 2021 Phase of the 
Horsefly Spillway project

Å Design & Engineering of the East Industrial Wetlands project was 
completed in 2021

Å Completed an add-on site to the Westview Boulevard Drainage 
system for Residents.

Wastewater Treatment Plant



Information 
Technology
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Implement New Software 
& Systems

Å Implementation of new Bidding System for the Procurement Office

ÅUpgraded the Utilities System to Neptune 365 to get advantage of 
Cloud based environment

Improve IT Infrastructure 
for the Town of Taber
ÅUpgrade the network equipment with 10GB uplink switches

Å5ÐÇÒÁÄÅ ÔÈÅ 4Ï×ÎȭÓ %ÍÁÉÌ 3ÅÒÖÅÒ ÌÁÔÅÓÔ #5

ÅUpgrade the Council Chamber Audio/Video system to improve live 
streaming for Council Meetings to improve transparency.

Å Internet to Confederation Park Stage

Improve Security for Town 
of Taber
Å Implemented a Security Awareness Program for the Town staff

ÅDeveloped a Security Strategy.

Å Improve the Closed-Circuit Television  (CCTV) Systems at Town 
Administration and Recreation buildings.

Council Chambers



Planning & 
Economic 

Development
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Business Videos
Å In partnership with Community Futures Chinook, Taber Economic 

Development developed ten videos to promote local businesses in 
Taber. The videos capture the essence of each business, giving the 
community an opportunity to learn more about what Taber 
businesses have to offer and encouraging residents to shop local. 
The videos can be viewed at https://www.taber.ca/doing-
business/shop-local-in-taber-videos

Å Taber Economic Development is looking forward to more videos in 
2022!

Exceptional Growth

Å Building Permits issued with the Town of Taber had a combined 
construction value of $21,710,363.24 for all of 2021. The value 
includes all projects requiring a building permit from new homes 
and businesses to additions and renovations of existing buildings. 
This is the highest annual construction value on record. Strong 
construction values do reflect an increase in building material costs 
however they also show businesses and residents feel confident in 
locating and growing in Taber. The number of permits issued also 
correlates with strong growth.
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Planning & 
Economic 

Development

The Meadows of Taber is a comprehensively 
designed neighborhood offering affordable 
manufactured housing for residents in at all life 
stages.

Located in the Northwest area of Town, construction 
of phase 1 began in 2021. Utility instillations began 
and roads were developed to service this first phase 
of development. Phase 1 includes 101 condominium 
units, a combination of public spaces and residential 
lots. Marketing and lot sales also began in 2021. 

The Meadows of Taber
While the pandemic 

continued through 2021 
Planning and Economic 

Development continued to 
seek efficiencies by 

evaluating operating 
procedures and finding 
avenues to support local 
businesses as much as 

possible.



Recreation
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Å!ÑÕÁÆÕÎȭÓ30th Anniversary

ÅCombined Heat and Power Project

Å Sand Filter Tanks Installed for Lap Pool

Å Pool Pilot LectranatorUnit for Hot Tub

ÅHot Water Tank Interior Recoated 

Aquafun Centre

ÅDressing Rooms Flooring 
Upgrade

Arena 

ÅNew Recreation Offices

ÅDrop in Programming for 
Volleyball and Badminton

Auditorium

Combined Heat Power

!ÑÕÁÆÕÎȭÓ30th Anniversary

Badminton Nets



Recreation
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ÅNew Online Booking for Camping

ÅCompleted the Trail Loop to the Trout Pond from 56th Avenue

ÅConnected Portable Water to the Trout Pond and Dog Park

ÅNew Westview Playground

Å Irrigation Upgrades in Confederation Park and Legion Park

ÅNew Irrigation System at Kiwanis Park

ÅMemorial Bench and Tree Program 

Å 1 Tree

Å 5 Benches

Å.Å× 5ÎÉÔÅÄ 0ÅÁÃÅËÅÅÐÅÒȭÓ -ÏÎÕÍÅÎÔ ÁÔ ÔÈÅ #ÅÎÏÔÁÐÈ 0ÁÒË

Parks

ÅConstruction for the new concession building 
at Ken McDonald Memorial Sport Complex

Sportsfields

Memorial Bench and Tree 



Recreation
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Å Valentines Day Cookie Delivery

Å3ÕÍÍÅÒ &ÁÒÍÅÒȭÓ -ÁÒËÅÔ

ÅCOVID Friendly Kids Can Catch

Å Participaction Fitness Classes

ÅCanada Day

Å Kids Summer Programs

Å Food Truck Festival

ÅMovie in the Park

ÅCornfestFun Run

Å BBQ Competition

ÅHalloween Howl

Å6ÅÔÅÒÁÎȭÓ "ÁÎÎÅÒ 0ÒÏÊÅÃÔ

Å All I Want for Christmas Market

Å Assisted Chamber with Cornfest
& Winterfest

Arts, Culture & Events

Food Truck FestivalWinterfest Ladder Truck Christmas Tree

6ÅÔÅÒÁÎȭÓ "ÁÎÎÅÒ 0ÒÏÊÅÃÔ

BBQ Competition



Taber Fire 
Department
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Å The Fire Prevention Bureau continues to maintain the Quality 
Management Plan of the community and completed 311 site visits, most 
of which were life safety inspections. 

Å 2021 marked the first year in which the TFD began and completed the 
Flammable Liquid Storage Tank licensing & inspection program, 
previously handled by the Alberta Safety Code Council. This additional 
program provides an excellent avenue to work with and educate many 
business owners. Overall, the program has been very well received as the 
business owners are happy with a more local feel and vested interest in 
the inspection process. 

Å Taber Fire Department has 3 members that were able to obtain Group E 
designation with a 4th member only months away. Group E is the highest 
lever of inspector in the Fire discipline within Alberta Safety Codes.

Fire Prevention

COVID-19 continued 
to  provide unique 

challenges for 
accessing students 
and the public this 
year. We were able 
to facilitate a few 

more tours and visits 
than the last 2 years 
and this has leant 
itself very well to 

continuing to make 
Taber  a safer 
community. 

Source: Taber Fire Department



Fire Department members 

helped Toys for Tots with a 

Christmas toy drive

Taber Fire 
Department
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Å On top of the numerous hours spent training and responding to 
emergencies, Taber Fire Department was involved in several 2021 special 
events. Here are just a few of the things our volunteers participated in 
within the community.

Taber Fire Department Special Events

Lights Ablaze Christmas tour was a 

success, and we had a great turnout 

from the community at the various stops

Christmas Tree 

light up, 

supporting the 

Winter Festival.

Timôs Smile 

Cookie & 

Camp Days; 

McHappy 

Days

TFD Members provided first 

aid standby for various 

community events

Halloween Howl
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Taber Fire 
Department

Å As the COVID-19 pandemic continued through 2021, the Training Division 
had to navigate through many changes in health restrictions to adapt to 
the fire department training program to meet the needs of the 
organization and its members while providing safe and effective training.

Training Division

176 NFPA certified 

training courses 

awarded in 2021

In addition to the 3,048 staff hours of regular 

weekly training in 2021, we were also able 

to provide a variety of additional certification 

courses to our members including:

Å NFPA 1002 Driver, Pump & Aerial

Å NFPA 1006 Rope Rescue

Å NFPA 1051 Wildland Firefighter

Å NFPA 1033 Fire Investigator

Å NFPA 1521 Incident Safety Officer

Å NFPA 1072 HazMat Awareness

Å NFPA 1001 Firefighter I

Å ICS 100

In fall of 2021, an 

Assistant Fire Chief 

of Training was 

hired to manage the 

training program



Taber 
Police 
Service
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Å Police Occurrences

Operational Highlights
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Taber 
Police 
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Å Traffic Safety

Operational Highlights
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Taber 
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Å In November Taber Police Service began hosting a 23-week Lethbridge 
College Police Cadet Training. The 12 Cadets come from a variety of 
backgrounds, and they will eventually serve different communities in 
Alberta and Manitoba. Two of the cadets are sponsored by the Taber Police 
Service while five are with the Blood Tribe Police Service, three with the 
Canadian Pacific Police Service and two with the Manitoba First Nations 
Police Service. The interactive learning and experiences they will gather 
from this opportunity will provide them with the tools and skills to 
effectively serve the citizens of the communities where they will police.

Police Cadet Training 

Source: Taber Police Service



Our Community
Taber: At a Glance



Map of 
Taber
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Local 
Events
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Å It was with great excitement that the 
Town of Taber was able to welcome 
Ambassador of the Czech Republic, 
Borek Lizecand his family to Taber 
and area. The Ambassador was 
interested in the connection between 
Southern Alberta and early citizens of 
Czech origins who came to this area 
to work in mining and agriculture. 
Mayor Prokop, CouncillorStrojwas
and Interim CAOs John Orwaand Gary 
Scherer were pleased to provide a 
tour of the area and additional 
research.

Ambassador of Czech Republic

Å 2021 was the 100th Anniversary of 
the Poppy as a symbol of 
remembrance in Canada, officials 
from both the Town and Municipal 
District of Taber took part in the 
2021 Poppy Campaign Launch.

100th Anniversary of the Poppy



Financial Information
The Town of Taber is committed to financial strength and stability and this 

commitment to excellence was recognized again by the Government 
Finance Officer Association (GFOA)



Director 
of 

Corporate 
Services 
Message
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The entire Finance Department is pleased to present the Town of Taber 2021 

Annual Financial Report for the year ended December 31, 2021. The purpose 

of the report is to provide the residents of the Town of Taber with additional 

information about our 2021 financial performance. Each member of the 

Finance staff is to be commended on their professionalism and their 

willingness to learn and work together to provide exceptional financial 

services to the citizens of the Town of Taber.  

The consolidated financial statements for the year ended December 31, 2021, 

were prepared by management in accordance with Public Sector Accounting 

Standards established by the Public Sector Accounting Board (PSAB) of the 

Canadian Institute of Chartered Professional Accountants and in conformance 

with the Municipal Government Act of the Province of Alberta. In addition, the 

¢ƻǿƴΩǎ management team is also responsible for implementing and 

maintaining a system of internal controls. 

The budget information contained herewith has been prepared in accordance 

with section 242 of the Municipal Government Act and has been approved by 

Council in accordance with their desired service levels and the level of 

taxation that they have determined necessary to achieve those service levels.  

KPMG LLP Chartered Accountants have audited the consolidated financial 

statements of the Town of Taber in accordance with Canadian generally 

accepted auditing standards. ¢ƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ŀǳŘƛǘƻǊ ƛǎ ǘƻ ŜȄŀƳƛƴŜ ǘƘŜ ¢ƻǿƴΩǎ 

financial records and their opinion is expressed in the Independent !ǳŘƛǘƻǊΩǎ 

Report on page 30. 

2021 Financial Year in Review 

Statement of Financial Position 

Overall net financial assets decreased by $2.22 million and accumulated 

surplus increased by $3.07 million year over year. The significant changes to 

the statement of financial position are summarized below.  
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Assets and Liabilities 

Total financial assets increased to $23.73 million from $21.17 million in the prior year. Most of the increase in financial 

assets was in Trade/ other receivables and taxes. The increase in receivables was due to government grants set up as 

receivables to be received in 2022. The overall increase in financial assets was partially offset by a decrease in cash, short-

term and long-term investments.  

The Debt charges recoverable consists of two debentures that were issued for the Taber Gymnastics Fitness Club and The 

Taber Chamber of Commerce.  

Total Liabilities also saw significant changes, with a total increase of $4.78 million to $21.90 million from $17.12 million in 

the prior year. The largest changes were due to an increase in Long Term Debt, Deferred revenue, and Deposit Liabilities, 

offset partially by a decrease in accounts payable and accrued liabilities. The increase in deferred revenue was due to the 

Alberta Municipal Water/Wastewater Partnership (AMWWP) grant received for the Raw water pump project. Long term 

debt increased to $13.84 million from $9.31 million in the prior year leaving an amount of $4.47 million in debt servicing 

limit unused at year end. The debt increase is due to a debenture issued for the construction of affordable housing in the 

Town of Taber.  

Net Financial Assets 

Net financial assets represent ǘƘŜ ¢ƻǿƴΩs ability to finance its activities and meet its liabilities and commitments. The net 

financial position of the Town had a decrease in net financial assets of $2.22 million ending the year at $1.83 million. 

  

Revenues, Expenses and Results of Operations comparison to budget 

The primary sources of operating revenue for the Town are net taxes available for municipal purposes: $9.69 million 

(39.45% of revenue), sales and user fees: $9.04 million (36.78% of revenue), franchise fees: $1.98 million (8.07% of 

revenue), and Government transfers for operating:  $1.27 million (5.17%) of revenue). 

 

Total Revenue was higher than budgeted, coming in at $1.17 million higher than initially expected. The other positive 

variances were in licenses and permits as well as other revenue. 

 

The primary expenses for the Town are salaries, wages, and benefits: $11.45 million (42.91%), contracted and general 

services: $5.26 million (19.71%), materials, goods, and supplies: $3.74 million (14.01%).  

Overall, operating expenses came in $69 thousand over budget. Additional expenditures related to COVID-19 had an 

impact on the overall expenses. 

  

Revenues, Expenses and Results of Operations comparison to prior year 

2021 Revenues from operations totalled $24.57 million which is $733 thousand lower than 2020Ωǎ ǊŜǾŜƴǳŜ ƻŦ Ϸ25.30 

million. The major decreases in 2021 compared to 2020 were government transfers for operating and Investment Income; 

partially offset by an increase in Net taxes available for municipal purposes and Licenses and permits.  

 2021 Operating expenses totalled $26.68 million which is $110 thousand less than the ǇǊƛƻǊ ȅŜŀǊΩǎ ŜȄǇŜƴǎŜǎ ƻŦ Ϸ26.79 

million. The major decrease in 2021 compared to 2020 was in contracted & general services. The high cost of contracted 

services in 2020 was primarily due to COVID-19 related expenses. 
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Tangible Capital Assets 

The Town acquired capital assets in the amount of $6.20 million. The Town purchased assets in the amount of $3.95 

million, $3.88 million of which was internally funded from reserves. The remaining $69 thousand was funded from 

government transfers or other external sources.  

In addition to purchased assets, the Town recorded $324 thousand of contributed assets received and recognized from 
developers in 2021 related to various land.  
 
Overall, the result of these transactions was an increase to $138.40 million in 2021 from $137.55 million in 2020. This 

reads as a net book value increase of $850 thousand in tangible capital assets. 

Reserves 

The Town began the year with $11.85 million in reserves and transferred $6.95 million into the reserves from operations. 

The Town used $36 thousand out of the reserves for operating purposes and an additional amount of $3.88 million for 

capital purposes creating an increase in reserves of $3.03 million resulting in an ending balance of $14.88 million. 

Accumulated Surplus 

Accumulated Surplus is the residual ownership on all assets-less liability since inception or it is the Retained Earnings 

reduced by losses in any organization. It consists of restricted and unrestricted amounts and equity in Tangible Capital 

assets. There was an increase of $3.07 million over the prior year resulting in an ending balance of $147.48 million.  

Prospects for the Future 

The prospects for the Town are very positive as demonstrated by its current financial position. The Town is in a strong 

position and was able to maintain a healthy reserve balance which will help to meet the challenges of infrastructure, 

building, and equipment life cycle replacement. Under the direction and guidance of Town Council, the Town of Taber is 

strategically positioned to continue delivering a high quality of services to its residents for many years to come. 

 

The Finance Department will continue to serve as business advisors to the organization, developing creative solutions to 

ŀŎƘƛŜǾŜ ǘƘŜ ¢ƻǿƴΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ōǳǎƛƴŜǎǎ ƻōƧŜŎǘƛǾŜǎΦ The reason for our success is due to the strong commitment to 

excellence by all employees at the Town of Taber. 

 

 

 

Respectfully submitted, 

John Orwa, MBA, CPA, CGA 

Director of Corporate Services 

 

April 14, 2022 
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Government Finance Officers Association
Canadian Award for Financial Reporting

2020 Annual Report

This is the 8th

consecutive year 
that the Town of 

Taber has received 
this award 

recognizing 
excellence in 

governmental 
accounting and 

reporting.



Consolidated Financial 

Statements
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