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Our community is over a century old, and has seen countless
changes throughout that time. Those settlers who grew their
OITT 00 11T OEEO OAOO AgbAl OA 1 &
there would be challenges to surmount. But preserver they

did, and theilaboursresulted in the community we know

today, and the histories we are proud to tell.

Part of that history includes our twinning with Japan. In 1981,
Taber was twinned witiNotogawain the Shiga Prefecture of
Japan. Both had a shared history of being railway
communities, and so were considered similar enough for a
proper connection. Whehotogawawas absorbed by the City

of Higashiomiin 2006, Taber resigned the twinning.

Numerous students and dignitaries have been part of
delegations sent to either Japan or Canada, resulting in lasting
friendships beyond borders. Those bonds are so lasting in fact
that Taber is the third oldest Japan twinned municipalities in
Alberta, with Jasper and Banff ahead by a few years.

2021 marked 40 years of twinning, and though the pandemic
stopped any forms of celebrations or delegations, Taber is

proud of our relationship witkligashiomi It is because of the
dedication of citizens in our community and our municipal

Staff that the bonds continue to strengthen year by year, and

Tix I AEAO OP A DpOi OA DPAOE 1 &£ 4,
That same dedication is on display within this Annual Report.
$AOPEOA WowWXs O -klatédQifidulded, Aowd AT A A |
Council and Staff have worked diligently to maintain their
commitment to sustained financial accountability to our

community.

While neither borders nor pandemics can stop the

strengthening of friendships make betweétigashiomiand
AAAAOR OEA OAI A EO Al 01 OOOA £
continuing to make Taber a great place to grow!
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In a year filled with negatives thanks to the COV¥&pandemic, we are still able to look back at the many pos
that have occurred in our community. All things considered, we did really well as a community with the diffe
demands andhanges upon us as a municipality. This pandemic has added extra stress and difficulties to ¢
in our daily lives, but overall | believe we adapted very well and have done some very great and progressi
| do not see that changing much inZDas far as improvements, and as you will read in this report, 2021 set
dG1F3S F2NI I ydzYoSNI 2F ANBI G AYyAGALFIGA@Sa GKEG 6A

able to read of our many great initiatives within this report

iy

Council wants our community to be a better place to be, live, and visit. There are always things happening
and thanks to our 125 staff, there is always someone working around the clock. There is never an hour wh
someone is not working for the klerment of our community, in spite of the setbacks imposed in 2021.
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The completion of the 36Avenue intersection creates a new thoroughfare entrance and exit that connects «
the Trout Pond. It also includes a pedestrian crossing, and with its parallel walking trail, it completes our 1¢
for walking around Taber. That is a large accashphent for any municipality. The road and intersection was
roughly $3 million and we are thrilled to have it completed. We have had great feedback and are looking tc
connections to other arteries and trails in the future.

» e

While the new artery to th&rout Pond is complete, the recreational area itself is still seeing major improven
with $600,000 to commit in 2022. A wide range of expansions are on the table for discussion, including a
playground, tenting area, dayse area, more trees, and pefpgmore campsites. Discussions for the pumgzk
with the Trail 77 group are ongoing. But 2021 saw the area get more use than ever, and the campground i
welcomed addition for tourism in our region.

lots getting underway this past summer. Just south of the Taber Memorial Gardens, this $6 million project i

75 N\ L |
Q l ' I The Meadows Project attainable housing community isimg along, with infrastructure and landscaping for 3!
anticipated by Council'as we work towards offering more attainable housing in thenoaity.

The Wetlands Project engineering phase has started north of Lantic Inc. The 22 acres is designated for stc
mitigation andas a wildlife recreational area. This $7 million project will be a welcomed additiounr teast
industrial area when construction begins in future years.

Message

Beyond large projects, Council was also proud to see a number of promising statistics in 2021. Despite the
hardships of the pandemic, Taber saw 42 new businesses arrive. Although a bitHaweur fouryear average
of 45, it was a welcome surprise to see that the entrepreneurial spirit is still alive and well in Taber regardle
the COVIEL9 pandemic, and that our statistics remain relatively stable. $20 million in development permits
(double from 2020as an additional indicator that our community continues to grow and build.
584LIAGS (KS OKIy3aAay3a g2NIR YR GKS Ylye OKIy3aSa
never changed, and for that, Council is gratefuhétier they supported our various community organizations,
chipped in to volunteer, or offered a kind word or deed for their neighbor, Taberites continue to be the very
heartbeat of our community, and the reason Council continues to strive for the besir iprojects and initiatives
Our incredible citizens deserve nothing less.

Taber Town Council, along with our Administration, is proud of the achievements we made in 2021. As yot
through these pages and find the highlights of the year, we look faht@future years where we can display o
community as a showcase of Southern Alberta, and a truly great place to grow.

On behalf of Council,

LA

Andrew Prokop, Mayor
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Chief

Administrative
Officer Message

To the many Townf Taber hands it takes to create an Annual Report on behalf of the Town of Taber | say thar
hdzNJ Hanum NBLRNI NBFfSOGa (KS ¢2202 There Tk greayodal df informadia
contained within whichHIN2 A RSa o6F O] ANRdzyR 2y K24 6S RSt AQGSNI 2
community.

2021 saw the Town of Taber staffing go through some significant and challenging adjustments with changes ti
senior positions, namely the CAO, dator of Planning and Economic Development and Director of Recreation, a
ddzLILR2 NI adl FF FNB YHUBETNahkeYoid goés Sutlo Alllihe Saff that werel askéd and tasked
GAGK YFEAYGFAYyAYy3 G(KS ¢26yQ4a AsEMr.Shd/ ScherepanddWIJah Gryadverd
tasked with filling the vacancy of the CAO role forrachth duration in addition to their regular workload prior to tl
YySé /1 hQ& FINNAGIE® L FY GKIFy| Fdzd T2 hitorShadSedbed yoSima my
arrival.

Much like 2020, 2021 was another financially challenging year, but we continued to see progress made throug
community.

The Town of Taber continues to acquire as much grant monies as we can to fund our eapitalprojects. In 2021
the Town created and hired a grant administrator position whose focus is primarily to research, apply for, write
report on grant applications as a centralized function for the ToWre Town was able twapture$4,500,0000f
various grant initiatives in 2021

Some of the majocapital projects completed in 2021 were

==

Emergency ServicesParking Lot Replacement

Community Centre Parking Lot Replacement

Westside Walking Path Lighting Addition

53 Ave Cast Iroand Sanitary Systetrining eplacement and
WasteWater TreatmentPlant - UV SystemReplacement
Westview Boulevard Drainage Acc@sint

Confederation Park Stage Internet

Affordableand Alternative Housing Proje¢The Meadowsy, North EastServicing
Westview EstatePlayground

Combined Heaand PowerUnit for the Aquafun Centre
Various Equipment and Vehicle Replacements

=4 =4 =4 —a —a —a —a —a -

=

While COVID continued to provide plenty of interference in 2021 with an-evelvingroller coaster of restrictios,
our community programmingxperienced many challenge8nce restrictions are lifted and citizens can gather,ane
confidentthat everyone will be able tappreciate and enjoy our community again!

The Town of Taber remains proud of the accomplish@ents S Q@S | OKASPSR 02ttt SOGA
make Taber a great place to grow within the pages of this annual report.

m@f&%

Derrin Thibault

Chief Administrative Officer
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Engineering
& Public

Works

TheEngineering and Public Works Department designs, operates and
essential community services such as drinking water, sewage treatment,
pipeline maintenance, roads and walks, solid waste, recycling and
composting collection and disposal. The department is divided into these
functions; Engineering, Roads & Walks, Solid Waste Management, Facility
- AET OAT AT AARh AT A 50EI EOEAO xEEAE
water distribution, sewer collection pipelines and storm water management

Public Works- Work Orders/Service Requests 2021

3% 49 0%

|/

26%

3%

&

28%

8%

nﬁ‘"

1%

11%

3%

= Drainage/Snow = Waste Services = Trees

= Street/Sidewalk Condition m Grass/Weeds = Traffic/Signs

= Bylaw Issues = Fleet Services = Events
Inter-Departmental Projects Community Groups
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2021 Capital & Major Projects Include:

Westside Walking Path Lighting Additio

Walking Trail creation along west end o
56 Avenue out to Trout Pond Park

Replacement of the Community Centre
Parking Lot

Replacement of the Emergency Servicq
Parking Lot

Assisted Communities in Bloom with 2 ' .
Boulevard beautification projects, a Westside Wallking Pat
gazebo installation in Confederation Pa Lighting Addition

and Christmas light wrapping of 2 more
trees for their winter displays.

Engineering
& Public

2021 Capital & Major Projects Include:

Purchase of a 20ft Storage Container ©ornfest
Equipment

Purchase of Electrical cord covers for us€atnfest
and other events.

Renovation and office creation for the Finance and
Recreation departments.
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Engineering
& Public
Works

2021 Capital Projects Include:

Replacement of a Wheeled Loader for
the Landfill including specialty Tires

Disposed of 5 units past their lifecycle
at Auction with Team Auction group

Scrap MeialReevelingiArd

2021 Capital Projects Include:

Rehabilitated the Scrap Metal Recycling area with
the creation of a concrete block bunker and regraded
the area with asphalt milling to correct drainage
issues

Added a Camera system to our Public Recycling drop
off area Downtown

Purchased additional Recycling, Compost & waste
collection carts for new & replacement residential
addresses
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2021 Capital & Major Projects Include:

Participated in the Alberta Region&tormwater 2021 Phase of the
Horsefly Spillway project

Design & Engineering of the East Industrial Wetlands project was
completed in 2021

Completed an adebn site to the Westview Boulevard Drainage
system for Residents.

2021 Capital & Major Projects Include:

Completion of the UV Light System at the Wastewater Treatment
Plant

Engineering
& Public
WorkS 2021 Capital & Major Projects Include:

2021 Residential Water Meter Replacement Program

53 Ave Cast Iron replacement project (included sanitatyniag and
asphalt/sidewalk replacement as well)

Partial Completion of the Water Treatment Plant CO2 Injection/PH
balance adjustment project

7—'—""'" e . o R

,, '- - .M-
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Wastewater Treatment Pla
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Information
Technology

-
ERBuncil Chambers

Upgrade the network equipment with 10GB uplink switches
5PDCOAAA OEA 41 x180 %wi AET 3AO00AC
Upgrade the Council Chamber Audio/Video system to improve live
streaming for Council Meetings to improve transparency.

Internet to Confederation Park Stage

Implemented a Security Awareness Program for the Town staff
Developed a Security Strategy.

Improve the CloseeCircuit Television (CCTV) Systems at Town
Administration and Recreation buildings.

Implementation of new Bidding System for the Procurement Office

Upgraded the Utilities System to Neptune 365 to get advantage of
Cloud based environment
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Planning &

Economic
Development

In partnership with Community Futures Chinook, Taber Economic
Development developed ten videos to promote local businesses in
Taber. The videos capture the essence of each business, giving the
community an opportunity to learn more about what Taber
businesses have to offer and encouraging residents to shop local.
The videos can be viewed lattps://www.taber.ca/doing
business/shogocatin-taber-videos

Taber Economic Development is looking forward to more videos in
2022!

Building Permits issued with the Town of Taber had a combined
construction value of $21,710,363.24 for all of 2021. The value
includes all projects requiring a building permit from new homes
and businesses to additions and renovations of existing buildings.
This is the highest annual construction value on record. Strong
construction values do reflect an increase in building material costs
however they also show businesses and residents feel confident in
locating and growing in Taber. The number of permits issued also
correlates with strong growth.
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While the pandemic

continued through 2021
Planning and Economic
Development continued to
seek efficiencies by
evaluating operating
procedures and finding
avenues to support local
businesses as much as

possible.

Planning &
Economic
Development

The Meadows of Taber is a comprehensively
designed neighborhood offering affordable
manufactured housing for residents in at all life
stages.

Located in the Northwest area of Town, construction
of phase 1 began in 2021. Utility instillations began
and roads were developed to service this first phase
of development. Phase 1 includes 101 condominium
units, a combination of public spaces and residential
lots. Marketing and lot sales also began in 2021.

[

VR 117,
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New Recreation Offices

Drop in Programming for
Volleyball and Badminton

Dressing Rooms Flooring
Upgrade

Recreation
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Combined Heat and Power Project
Sand Filter Tanks Installed for Lap Pool

Pool PilotLectranatorUnit for Hot Tub

Hot Water Tank Interior Recoated

Aquafun Center
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Co;mbin'ed Heat Powe
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Recreation

New Online Booking for Camping
Completed the Trail Loop to the Trout Pond froms&venue
Connected Portable Water to the Trout Pond and Dog Park
New Westview Playground
Irrigation Upgrades in Confederation Park and Legion Park
New Irrigation System at Kiwanis Park
Memorial Bench and Tree Program

1 Tree

5 Benches

. Ax 5T EOAA 0AAAARAEAADPAOCGO -11

: Mgmc')riall Bench, ahd Tree

Construction for the new concession building
at Ken McDonald Memorial Sport Complex
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Recreation

- BBQ@ Competitio
- Il == -

WE SHALL REMEMBER THEM!

John Wilfred Walsh
Air Force - WWII

Winterfest Ladder Truck Christmas Tree Food Truck Festiva

Valentines Day Cookie Delivery. Movie in the Park
30 1T A0 &AOI A O B&/OCorniagiFEnRON
COVID Friendly Kids Can Catch BBQ Competition
Participaction Fitness Classes / Halloween Howl

Canada Day 6 AOAOAT 80 " ATTAO

Kids Summer Programs All I Want for Christmas Market

Food Truck Festival Assisted Chamber wit@ornfest
& Winterfest
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Taber Fire

Department

COVID19 continued
to provide unique
challenges for
accessing students
and the public this
year. We were able
to facilitate a few
more tours and visits
than the last 2 years

128

DEDICATED oA
PAID-ON-CALL / JEE3E
MEMBERS

< )
Re pr™”

and this has leant
itself very well to
continuing to make
Taber a safer
community.

TECTQ,
o Rs,

)

&
Z. &
<) S
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SERVING
TABER
SINCE 1907

HONOUR
VALOUR
PRIDE

Source: Taber Fire Department

The Fire Prevention Bureau continues to maintain the Quality
Management Plan of the community and completed 311 site visits, most
of which were life safety inspections.

2021 marked the first year in which the TFD began and completed the
Flammable Liquid Storage Tank licensing & inspection program,
previously handled by the Alberta Safety Code Council. This additional
program provides an excellent avenue to work with and educate many
business owners. Overall, the program has been very well received as th
business owners are happy with a more local feel and vested interest in
the inspection process.

Taber Fire Department has 3 members that were able to obtain Group E
designation with a # member only months away. Group E is the highest
lever of inspector in the Fire discipline within Alberta Safety Codes.
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On top of the numerous hours spent training and responding to
emergencies, Taber Fire Department was involved in several 2021 special
events. Here are just a few of the things our volunteers participated in
within the community.

Fire Department members
helped Toys for Tots with a
Christmas toy drive

s 18

Taber Fire
Department

Christmas Tree
light up,
supporting the
Winter Festival.
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As the COVIEL9 pandemic continued through 2021, the Training Division
had to navigate through many changes in health restrictions to adapt to
the fire department training program to meet the needs of the
organization and its members while providing safe and effective training.

In addition to the 3,048 staff hours of regular
weekly training in 2021, we were also able

to provide a variety of additional certification
courses to our members including:

NFPA 1002 Driver, Pump & Aerial
NFPA 1006 Rope Rescue

NFPA 1051 Wildland Firefighter
NFPA 1033 Fire Investigator
NFPA 1521 Incident Safety Officer
NFPA 1072 HazMat Awareness
NFPA 1001 Firefighter |
ICS 100

To Too T To Too T Do o

Taber Fire
Department

176 NFPA certified
training courses
awarded in 2021

Town of Taber 2021 Annual Report



Service

Police Occurrences

Number of Police Police Occurrences

5300
5200
5100
5000
4900
4800
4700
4600
4500
4400
4300

m2017m2018m2019m 2020 = 2021

Occurrences Per Officer
350

340 -
330
320
310
300
I 290
280

2017m 2018m 2019w 2020 m 2021

Property Offences 2017 to 2021

i ... hil hh

Break & Thefts of Thefts Over Possession Frauds
Enter Motor $5000 of Stolen
Vehicles Property

m 2017 m2018 m2019 m 2020 = 2021

Town of Taber 2021 Annual Report



Traffic Safety

4000
3000
2000 -
llll |
0
Officer Initiated Tickets Photo Radar
m2017 m2018 m2019 m 2020 m 2021
200
150

Police |8 ‘iz

Se rV| Ce Number of Collisions

2017 m 2018 m2019 m2020 m2021

Use of Force

Control Tactics Reports

25

20

15 i

10 ‘
5 !
2 | [N ——

Total Minor Injury No Injury to Injury to  No Injury to
Reports of to Subject  Subject Officer Officer
Incidents

m 2018 m 2019 m 2020 m 2021
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Police
Service

In November Taber Police Service began hosting-av28k Lethbridge
College Police Cadet Training. The 12 Cadets come from a variety of
backgrounds, and they will eventually serve different communities in
Alberta and Manitoba. Two of the cadets are sponsored by the Taber Police
Service while five are with the Blood Tribe Police Service, three with the
Canadian Pacific Police Service and two with the Manitoba First Nations
Police Service. The interactive learning and experiences they will gather
from this opportunity will provide them with the tools and skills to
effectively serve the citizens of the communities where they will police.

Town of Taber 2021 Annual Report
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Events
L]

It was with great excitement that the
Town of Taber was able to welcome
Ambassador of the Czech Republic,
BorekLizecand his family to Taber
and area. The Ambassador was
interested in the connection betwee
Southern Alberta and early citizens ¢
Czech origins who came to this areg
to work in mining and agriculture.
Mayor ProkopCouncillorStrojwas
and Interim CAOs Joh@rwaand Gar
Scherer were pleased to provide a
tour of the area and additional
research.

2021 was the 100Anniversary of
the Poppy as a symbol of
remembrance in Canada, officials
from both the Town and Municipal
District of Taber took part in the
2021 Poppy Campaign Launch.
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Financial Information



Director

of
Corporate
Services
Message

The entireFinanceDepartmentis pleased to present the Town of Takiz021
AnnualFinanciaReportfor the year ended December 31,20 The purpose
of the report isto provide the residents of the Towaf Taber with additional
information about our2021 financial performanceEachmember of the
Financestaff is to be commended on their professionalism and their
willingness to learn and work togeth&s provide exceptionalinancial
servicesto the citizensof the Town of Taber.

The consolidated financial statements for the year ended Decembet021,
were preparedby managemenin accordance with Public Sector Accountir
Standards established by the Public Sector Accounting Board (PSA8) o
Canadian Institute of Charterd®fofessionaAccountantsand in conformanct
with the Municipal Government Adf the Province of Albertdn addition, the
¢ 2 ¢ yh&hagementeamis also responsible for implementing and
maintaining a system of internal controls.

The budget information containelderewith hasbeen prepared iraccordance
with section 242 of théunicipal Government Aetnd has been approved b
Council in accordanceitl their desired service levels and the level of

taxation that they have determined necessary to achieve those service l¢

KPMG LLP Chartered Accountants have audited the consolidated financ
statements of the Town of Tab@r accordance Wth Canadiargenerally
acceptedauditing standardst KS NRBfS 2F GKS | dzRA
financial records and their opinion is expressed inltidependent dzR A
Report onpage30.

2021 Financial Year in Review

Statement of Financial Position

Overall net financial assets decreased By2® millionand accumulated
surplus increased by3307million year over year. The significant changes
the statement of financial position are summarized below.
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Assets and Liabilities

Total financial asseiacreasedo $23.73million from $21.17 million in the prior yearMost ofthe increasen financial
assets was ifirade/ other receivables artdxes The increase in receivables was due to governngeahts set up as
receivables to be received in 20Zhe overalincrease in financial assets waartially offset by adecrease ircash,short
term andlongterm investments

TheDebtcharges recoverable consists of two debentures that were issued for the Taber Gymnastics Fitness Clu
Taber Chamber of Commerce.

TotalLiabilitiesalsosaw significanthangeswith a total increaseof $4.78 million to $21.90million from $17.12 million in
the prior year. Thdargestchanges werelue to an increase in.ong TernDebt Deferredrevenue,and Deposit Liabilitie
offset partially by a decrease imccountspayableand accrued liabilitis. The increase in deferred revenue was dudtte
Alberta Municipal Water/Wastewater PartnershipNIWWH grant received for the Raw water pump projetiong tern
debt increased to $3.84million from $9.31 million in the prior year leavingn amount of$4.47 million in debt serv€ing
limit unused at year endlThedebtincrease is du¢o a debentureissued for theconstruction ofaffordablehousing inthe
Town of Taber.

Net Financial Assets
Netfinancial assets represeiit K S ¢ &bifity' tQfinance its activities and meet its liabilities and commitments. The
financial position of the Towhada decreasein net financial assets o282 millionendingthe year at $.83million.

RevenuesExpenses and Results of Operatiammparison to budget

The primary sources @peratingrevenue for the Town areet taxes avadble for municipal purpose$9.69 million
(39.45% of revenue)sales and user &s $9.04million 36.78% of evenue) franchise fees: $1®million 8.07% of
revenue) andGovernment transfers for operating:127million (6.17%) of revenue)

TotalRevenue was higher thabudgeted, coming in &1.17 million higherthan initiallyexpected Theother positive
varianceswerein licenses and permitaswell asother revenue

The primary expenses for the Town are salaresgesand benefits $11.45 million (42.91%),contracted and general
services$5.26 million (19.71%) materials,goods,and supplies$3.74 million (14.01%).

Overall, perating expensecame in$69 thousand oveibudget Additional expenditures related to COV1Bhad an
impact on the overall expenses.

Revenues, Expenses and Results of Operations comparis@nioo year

2021 Revenuegrom operations totalled $4.57million whichis $733 thousandlower than 20Q a NI @ $53dzS
million. The majodecreases in 281 compared to 2@0were governmentransfersfor operatingand Investment Incomne
partially offset byan ingeasein Net taxes available for municipal purposes armknses and permits

2021 Operating expensetotalled $26.68 million which is $10thousandlessthanthe LINA 2 NJ & S| NIX2&.79S E
million. The majodecreasein 221 compared to 2@0wasin contracted &geneml servicesThe high cosdf contracted
servicedn 20 wasprimarily due to COVHDI related expenses.
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Tangible Capital Assst

TheTown acquirectapital assets in the amount 06&0million. The Town purchased assets in the amount39%
million, $3.88million of whichwasinternally funded from reserves. The remainir@@$housandwas funded from
government transérs or other external sources.

In addition to purchased assethe Townrecorded $24 thousandf contributedassetseceived and recognizeidom
developers irR021 related tovariousland.

Overall, the result ofhese transations was an increase tdl$8.40million in 221 from $137.55million in 2@0. This
reads as a net book value increase 85&thousandin tangible capital assets.

Reserves

The Town begathe year with$11.85million in reserves andransferred $.95million into the reserves fnm operations.
The Town used3b thousandout of the reserves for operating purposesdaan additionaamount of$3.88million for
capital purposesreatingan increasein reserves of $.03million resulting in arendingbalance of $4.88million.

Accumulated Surplus

Accumulated Surplus is thegidual ownership on adlssetslessliability since inception or it is the Retained Earnings
reduced bylosses in any organization. It consists of restricted and unrestricted amounts and equity in Tangible Ca
assetsThere was an increase o887 million over the prior year resulg inan ending balance ofi#7.48million.

Prospects for the Future

Theprospectsfor the Townarevery positive aslemonstratedby its current financial position. The Town is isti@ng
positionand was able tanaintaina healthy reserve balanaghich will help to meet the challenges iofrastructure,
building, andequipment life cycle replacementinder the direction and guidance of Town Council, the Town of Tabe
strategically positioned to continue deliveriaghighquality of services to its residents for many years to come.

The Finance Department will continue to serve as business advisors to the organization, developing creative solu

FOKAS@S G(KS ¢26y Qa TAyThy@dsonfor dunsiRcessdzidiveyo3né strord) oogrBitthénk 1@
excellence by all employees at the Town of Taber.

Respectfully submitted

John OrwaMBA,CPAGGA
Director ofCorporate Services

April 14, 202
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‘Government Finance Officers Association

Canadian Award
for
Financial Reporting
Presented to

Town of Taber

Alberta

For its Annual

Financial Report
for the Year Ended

December 31, 2020

Cheatophe P- Movirt

Executive Director/CEO
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Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Town of Taber (the "Town") are the
responsibility of the Town's management and have been prepared in compliance with legislation, and in
accordance with Public Sector Accounting Standards established by the Public Sector Accounting Board
of The Canadian Institute of Chartered Accountants. A summary of the significant accounting policies are
described in Note 1 to the consolidated financial statements. The preparation of consolidated financial
statements necessarily involves the use of estimates based on management's judgement, particularly
when transactions affecting the current accounting period cannot be finalized with certainty until future
periods.

The Town's management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in compliance
with legislative and regulatory requirements, and reliable financial information is available on a timely basis
for preparation of the consolidated financial statements. These systems are monitored and evaluated by
management.

Council meets with management and the external auditors to review the consolidated financial statements
and discuss any significant financial reporting or internal control matters prior to their approval of the
financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external auditors

appointed by the Town. The accompanying Auditors' Report outlines their responsibilities, the scope of
their examination and their opinion on the Town's consolidated financial statements.

; .
Bigade //Au%% ﬁ/

Chief Administrative Officer Director of Finance

April 13,2022
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KPMG LLP

3410 Fairway Plaza Road South
Lethbridge AB T1K 775
Canada

Tel 403-380-5700

Fax 403-380-5760

INDEPENDENT AUDITORS’ REPORT

To the Mayor and Members of Council of the Town of Taber
Opinion

We have audited the consolidated financial statements of the Town of Taber (the “Town”),
which comprise:

o the consolidated statement of financial position as at December 31, 2021

e the consolidated statement of operations and accumulated surplus for the year then
ended

e the consolidated statement of changes in net financial assets for the year then ended
o the consolidated statement of cash flows for the year then ended

e and schedules and notes to the consolidated financial statements, including a summary
of significant accounting policies
(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects,
the consolidated financial position of the Town as at December 31, 2021, and its
consolidated results of operations, changes in net financial assets, and its
consolidated cash flows for the year then ended in accordance with Canadian public sector
accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of our
auditors’ report.

We are independent of the Town in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Town’s
ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Town or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Town's financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

o |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Town's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Town's ability
to continue as a going concem. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Town to cease to continue
as a going concem.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represents the
underlying transactions and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Kins 42
e

Chartered Professional Accountants

Lethbridge, Canada
April 13, 2022
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TOWN OF TABER

Consolidated Statement of Financial Position
As at December 31, 2021, with comparative information for 2020

2021 2020
Financial assets
Cash and temporary investments (note 2) $ 15,411,617 $ 16,605,787
Taxes and grants in lieu receivable (note 3) 805,230 688,177
Trade and other receivables 5,421,335 1,661,169
Long-term investments (note 4) 760,484 859,034
Debt charges recoverable 1,327,088 1,351,614
Other financial assets 1,489 121
23,727,243 21,165,902
Liabilities
Accounts payable and accrued liabilities 1,583,996 1,702,208
Employee benefit obligations (note 5) 665,367 698,986
Deposit liabilities 345,512 211,469
Deferred revenue and government transfers (note 6) 5,166,582 4,911,190
Provision for landfill post-closure costs (note 7) 296,044 280,539
Long-term debt (note 8) 13,844,331 9,312,468
21,801,832 17,116,860
Net financial assets 1,825,411 4,049,042
Non-financial assets
Tangible capital assets (schedule 2, note 10) 138,397,547 137,548,034
Land held for resale 6,988,402 2,553,211
Inventory held for consumption 206,821 191,816
Prepaids and deposits 62,928 66,223
145,655,698 140,359,284
Accumulated surplus (schedule 1, note 11) 147,481,109 144,408,326

Contingent liabilities (note 15)

Contractual rights (note 16)
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TOWN OF TABER

Consolidated Statement of Operations and Accumulated Surplus
For the year ended December 31, 2021, with comparative information for 2020

Budget 2021 2020
Revenue
Net taxes available for municipal purposes
(schedule 3) $ 9,687,163 $ 9,693,901 $ 9,532,186
Sales and user fees 8,943,573 9,037,833 8,922,127
Government transfers for operating
(schedule 4) 1,002,712 1,270,102 2,491,716
Penalties and costs of taxes 195,000 183,876 179,578
Fines 487,775 383,615 456,694
Franchise and concession contracts 1,710,207 1,983,371 1,896,049
Investment income 158,776 119,871 225,675
Licenses and permits 245674 471,835 306,081
Rentals 885,444 666,281 675,254
Other 87,039 759,094 618,196
23,403,363 24,569,779 25,303,556
Expenses (schedule 5)
Council and other legislative 549,938 481,324 524,239
General government 2,876,050 2,935,404 2,598,172
Protective services 4,124,386 4,036,900 3,817,557
Fire 1,025,786 1,034,047 1,004,013
Disaster 16,948 11,928 13,942
Roads, walks and street lighting 3,875,731 4,091,755 4,131,986
Other transportation 139,488 139,488 87,257
Stormwater 509,979 472,194 552,180
Water supply and distribution 2,123,476 2,375,657 2,653,091
Wastewater treatment and disposal 3,204,876 3,232,809 3,336,053
Waste management 1,619,369 1,859,274 1,771,374
Family and community support 66,949 64,137 64,137
Cemeteries 186,220 176,399 179,009
Land use planning, zoning and development 750,414 566,472 620,706
Subdivision land and development 179,090 323,956 124,935
Land, housing and building rentals 756,099 680,721 788,686
Parks and recreation 3,845,982 3,468,414 3,481,406
Culture 761,703 730,657 1,043,870
26,612,484 26,681,636 26,792,633
Annual surplus (deficit) before other (3,209,121) (2,111,857) (1,489,077)
Other
Contributed assets - 324,019 1,792,218
Government transfers for capital
(schedule 4) 10,024,142 4,860,621 2,020,957
Annual surplus 6,815,021 3,072,783 2,324,098
Accumulated surplus, beginning of year 144,408,326 144,408,326 142,084,228
Accumulated surplus, end of year $ 151,223,347 $ 147,481,109 $ 144,408,326
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TOWN OF TABER

Consolidated Statement of Change in Net Financial Assets (Debt)
For the year ended December 31, 2021, with comparative information for 2020

Budget 2021 2020
Annual surplus $ 6,815,021 $ 3,072,783 $ 2,324,098
Acquisition of tangible capital assets (20,625,035) (5,881,291) (7,267,738)
Contributed tangible capital assets - (324,019) (1,792,218)
Amortization of tangible capital assets 4,809,581 5,201,425 5,011,978
Loss on disposal of tangible capital assets - 15,059 59,935
Prcceeds on disposal of tangible capital
assets - 139,313 15,391
(9,000,433) 2,223,270 (1,648,554)
Acquisition of land held for resale - (4,657,521) (94,055)
Acquisition of inventories of supplies - (206,821) (191,816)
Acquisition of prepaids and deposits - (62,928) (66,223)
Disposal of land held for resale - 222,330 9,734
Consumption of inventories of supplies - 191,816 241,703
Use of prepaids and deposits - 66,223 947,367
- (4,446,801) 846,710
Decrease in net financial assets (9,000,433) (2,223,631) (801,844)
Net financial assets, beginning of year 4,049,042 4,049,042 4,850,886
Net financial assets (debt), end of year $ (4951,391) $ 1,825411 $ 4,049,042
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TOWN OF TABER
Consolidated Statement of Cash Flows

For the year ended December 31, 2021, with comparative information for 2020

2021 2020
Cash flows provided by (used in) the following activities:
Operating
Annual surplus $ 3,072,783 $ 2,324,098
Items not involving cash:
Amortization of tangible capital assets 5,201,425 5,011,978
Contributed tangible capital assets (324,019) (1,792,218)
Loss on disposal of tangible capital assets 15,059 59,935
Change in non-cash assets and liabilities:
Taxes and grants in lieu receivable (117,053) (11,183)
Trade and other receivables (3,760,166) 674,429
Debt charges recoverable 24,526 (986,770)
Other financial assets (1,368) (55)
Accounts payable and accrued liabilities (118,215) (384,824)
Employee benefit obligations (33,619) 60,918
Deposit liabilities 134,043 (146,731)
Deferred revenue and government transfers 255,392 302,215
Provision for landfill post-closure costs 15,505 24,936
Land held for resale (4,435,191) (84,321)
Inventory held for consumption (15,005) 49,887
Prepaids and deposits 3,295 881,144
(82,608) 5,983,438
Capital
Proceeds on disposal of tangible capital assets 139,313 15,391
Purchase of tangible capital assets:
Funded from reserves (5,812,604) (6,823,543)
Funded from operations (68,687) (444,195)
(5,741,978) (7,252,347)
Investing
Purchase of long-term investments (20,836) (16,433)
Redemption of long-term investments 119,386 -
98,550 (16,433)
Financing
Repayment of debt charges recoverable (13,661) (13,231)
Proceeds of long-term debt 5,621,406 1,930,000
Repayment of long-term debt (1,075,879) (985,670)
4,531,866 931,099
Net decrease in cash and cash equivalents (1,194,170) (354,243)
Cash and cash equivalents, beginning of year 16,605,787 16,960,030
Cash and cash equivalents, end of year $ 15411617 $ 16,605,787
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TOWN OF TABER

Consolidated Schedule of Changes in Accumulated Surplus

For the year ended December 31, 2021, with comparative information for 2020

Schedule 1
Unrestricted Equity in tangible
Net Assets Reserves capital assets 2021 2020

Beginning balance $ 392852 $ 11,853616 $ 132,161,858 $ 144,408,326 $ 142,084,228
Annual surplus 3,072,783 - - 3,072,783 2,324,098
Operating reserves

Transfers to reserves (86,794) 86,794 - - -

Transfers from reserves 36,000 (36,000) - - -
Capital reserves

Transfers to reserves (6,863,576) 6,863,576 - - -

Transfers from reserves

for capital purposes - (3,882,604) 3,882,604 - -
Capital investing

Capital assets internally

funded (68,687) - 68,687 - -

Contributed assets (324,019) - 324,019 - -

Amortization of tangible

capital assets 5,201,425 - (5,201,425) - -

Proceeds on disposal

of tangible capital

assets 139,313 - (139,313) - -

Loss on disposal of ,

tangible capital assets 156,059 - (15,059) - -
Capital financing

Principal payment of

capital debt (890,401) - 890,401 - -
Total $ 623955 $ 14,885382 $ 131,971,772 $ 147,481,109 $ 144,408,326

Town of Taber 2021 Annual Report



TOWN OF TABER

Consolidated Schedule of Tangible Capital Assets
For the year ended December 31, 2021, with comparative information for 2020

Schedule 2
Transfers of

assets under
Cost 2020 Additions Disposals construction 2021
Land $ 2694363 $ 210,000 - 3 - $ 2,904,363
Land improvements 5,942,318 1,182,269 405,016 - 6,719,571
Buildings 23,672,297 - - 25,769 23,698,066
Engineering structures 174,351,934 494,171 17,71 B 174,828,394
Machinery and
equipment 12,678,279 1,366,963 256,294 - 13,788,948
Vehicles 6,151,345 205,754 136,465 - 6,220,634
Assets under
construction 2,054,378 2,746,153 - (25,769) 4,774,762
Total $ 227544914 $ 6,205310 $ 815486 $ - $ 232,934,738
Accumulated Amortization
amortization 2020 expense Disposals 2021
Land $ - 9 - 9 - 9 -
Land improvements 2,283,320 192,315 351,396 2,124,239
Buildings 7,849,752 519,700 - 8,369,452
Engineering structures 71,099,052 3,298,309 12,732 74,384,629
Machinery and equipment 5,775,250 838,820 169,889 6,444,181
Vehicles 2,989,506 352,281 127,097 3,214,690
Total $ 89,996,880 $ 5201425 $ 661,114 $ 94,537,191
Net book value 2020 2021
Land $ 2694363 $ 2,904,363
Land improvements 3,658,998 4,595,332
Buildings 15,822,545 15,328,614
Engineering structures 103,252,882 100,443,765
Machinery and equipment 6,903,029 7,344,767
Vehicles 3,161,839 3,005,944
Assets under construction 2,054,378 4,774,762
Total $ 137,548,034 $ 138,397,547
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TOWN OF TABER

Consolidated Schedule of Taxes Levied and Net Taxes Available for Municipal Purposes
For the year ended December 31, 2021, with comparative information for 2020

Schedule 3

Budget 2021 2020
Taxation:

Real property taxes $ 12,241,712 $ 12,311,164 $ 12,015,811
Linear property taxes 284,728 277,080 279,145
Government grants in place of property taxes 43,242 55,620 42,394
12,569,682 12,643,844 12,337,350

Requisition:
Alberta School Foundation Fund 2,439,875 2,489,796 2,373,953
Holy Spirit School Division 330,058 335,926 320,705
Taber & District Housing Authority 112,586 124,221 110,506
2,882,519 2,949,943 2,805,164
Net taxes available for municipal purposes $ 9,687,163 $ 9,693,901 $ 9,632,186
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