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Emergency Services
Building Relocation
PUBLIC OPEN HOUSE AND FEEDBACK REPORT
TOWN OF TABER

1.0 Background
Town of Taber Council and Administration have been discussing the possibility of relocating the
Emergency Services Building to a more central location since 2009, when Morrison Hirschfield
completed an Emergency Services Master Plan for the Town of Taber. Since this time, additional
investigation and due diligence has been undertaken by the Town of Taber.
On February 13, 2018 the Town of Taber hosted a public open house at the Community Centre
Auditorium which included a presentation, moderated forum, and feedback forms (paper and online).
This gave residents the opportunity to provide feedback to administration and town council.
This report provides the summarization of all the feedback. The report will be presented to Town
Council at a regularly scheduled meeting of Council and will be made available to the public on the Town
of Taber’s website.
For any additional information including previous studies completed on the proposed relocation of the
emergency services building please see the Town of Taber website at
https://www.taber.ca/index.aspx?nid=424 .

2.0 Open House Overview
The intent of the open house that Council held on February 13, 2018 was to inform the residents of
Taber with what this potential relocation is all about and to review all of the background studies and
research completed to date. It also provided the residents of Taber the opportunity to make any
comments, concerns, or questions on the potential relocation of the emergency services building known
to Administration and Town Council.
The open house was well attended with over 130 people in attendance. Town administration presented
on what this was all about including:
-

-

What is This All About which detailed the relationship between the Alberta Building Code, 10minute response time, and limiting distance requirements?
Timeline which reviewed each step that has been undertaken by the Town to date including the
various studies and reports, as well as direction of Council captured through various motions.
Impacts on the Community which detailed why this is being proposed including housing
construction costs, reluctance of developer and building community, impact on industrial
business retention and investment attraction, subdivision and sprawl, commercial and industrial
development, emergency services, potential for rail growth, and other administrative benefits.
Alternatives and Next Steps which highlighted that various alternatives have been explored and
that Council has yet to make a decision on this matter and the feedback from the residents will
be taken into consideration along with the technical advice provided by administration.

Administrations presentation was followed by an hour long moderated forum where residents one at a
time were provided the opportunity to express their support or opposition to the proposed relocation
through comments and/or questions to administration and to Town Council.
Administration and Council received many valuable comments and questions regarding the potential
relocation the emergency services building.
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3.0 Public Feedback
3.1 Moderated Forum Questions and Comments
All questions and comments made by residents as well as the responses from administration and
Council were recorded.
Administration and council provided responses to the best of their ability during the forum however
providing a complete and accurate response to every question when put on the spot sometimes
requires also providing a supplementary to make sure a complete and accurate response is provided.
The following is a record of questions/comments, the response provided at the forum, and a
supplementary response. For clarity, some of the responses have been paraphrased.

Forum
How will this potential highway development (potential Highway 3 relocation)
Question/Comment affect your decision you’ve made?
#1
Forum Response
Administration: In conversations with Alberta Transportation, we’ve been
given an estimated 20-30 year timeline and they are currently in the planning
stages right now. Once they get the planning completed they’ll move to
acquiring land based on priority sections of the highway. Taber is not the
highest priority. They are likely starting in Crowsnest Pass and then moving
east, and then from Medicine Hat west, meeting in the middle in Taber. The
Town has advocated that bypassing Taber at this point does not make sense.
We haven’t necessarily considered it but with moving the fire hall to 50th and
50th the Town has plenty of growth left.
Supplementary
Response

The Town of Taber sits on the Highway 3 Twinning Plan Review Committee and
continues to advocate for limiting the impacts of any changes to Highway 3 on
the Taber community. When the plan is finalized it will be presented to the
public at an open house (target date of Fall 2018).
The Town of Taber’s Growth Management Study completed in 2017 speaks to
how a potential highway 3 realignment south of Town may effect growth and
how the Town should consider this in long range planning. Although we must
consider a potential shift in the long term south the current focus for
residential growth is in the NW sector of the Town as described in the
Municipal Development Plan and NorthWest Area Structure Plan.
Further, the central location indicated by the purple growth circle as described
in the presentation, attached as Appendix A, indicates approximately 85 years
of growth within the existing Town Boundary (primarily NW sector) but also
provides for potential significant southern growth should Highway 3 be
relocated south of Town and the Town boundary ever extend further south as
a result.
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Forum
In the presentation you have 2 circles, if they are to scale they don’t quite
Question/Comment make sense. The picture that you had is the 10 minute for the whole town, and
#2
then you had the other one. How does the circle all of a sudden get so much
bigger?
Forum Response

Administration: We have a paid, on-call, volunteer fire fighting service. They
don’t hang out at the fire hall. In the current situation at the existing location
we have Fire Fighters and personnel responding primarily from their
residential homes which are primarily located on the west side of the
community. This requires them to drive to the firehall and then back, which
includes crossing numerous drainage ditches which requires slower speeds.
The option at the 50th and 50th intersection site provides a location that is
closer to fire department personnel as well as the primary route is driving
south, then east. They are not crossing drainage ditches on their way to the
fire hall, slowing them down. It might be a head shaker, but its reality.

Supplementary
Response

As described in the presentation, attached as Appendix A, there are only two
components of the 10-minute response time that can really be influenced –
the Chute Time and Travel Time. Both are directly related to the distance of
the emergency services building from where the paid on-call firefighter
lives/works and the distance of the emergency services building from the
developing area of the community. The closer the emergency services building
is to where people primarily live/work and to where the development in Town
is occurring the greater area the 10-minute response time will be met.
More information on the HIRF regulations and how the 10-minute response
time is calculated can be found in the Firewise Consulting Report.
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Forum
When I moved to Taber in 2003 there was a dire labour shortage for both
Question/Comment skilled and unskilled labourers in southern Alberta. Under the leadership of
#3
different people, Community Futures put together a large community team
that worked together. Many people were involved and we met regularly and
communicated with economic development in different places to get more
apartments and affordable housing. Although we did get some apartments I
know we may need more rental units.
Forum Response

Administration: Whether they are rental units or whether they are for
purchase there is a shortage in Taber. To be able to purchase for a $250,000 $300,000 price point there is a shortage of that type of development in Town
and that’s really what we have been working hard to solve. As we speak, there
is some medium density homes going up, there is some duplexes and hopefully
another six-plex shortly. We continue to work on affordable housing from
multiple angles.

Supplementary
Response

Nothing further to add.

Forum
I want to trust the decision making process and am thankful that the Dr.
Question/Comment Hammond option was removed, but I’m wondering why we’re paying money
#4
to have Councillors sit around talk and even consider that option as well as
confederation park and the area at the curling rink? I think everyone in this
room had some concerns about that and I’m just wondering how that even got
to be considered.
Forum Response

Supplementary
Response

Town Council: The 14 sites that were identified by Council and looked at – the
simple ones were Dr. Hamman, 50th and 50th and confederation Park as we
already own the land, so we didn’t have to buy land. Then we went out from
there and identified some more sites. Then we had to go review them. It’s
been a long conversation, and getting back on Council and listening to all the
facts that get presented, I understand why we did it. Doesn’t mean I agree, and
by councils motion last night we figured that was the right thing to do. But of
course you look at what you own first.
The initial 14 sites were investigated based on opportunities that made sense
purely from the standpoint of size of the property, ease of consolidation, and
ownership. The Dr. Hammond field, confederation park, and curling rink
options were all large pieces of largely undeveloped lands that were owned by
the Town so they met all of the initial requirements to be considered.
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Forum
I want to give a big thanks to everyone who talked to Council, and for getting
Question/Comment those sites removed off the list. My question is how many other municipalities
#5
in Alberta are non-compliant with HIRF?
Forum Response

Supplementary
Response

Administration: At this time don’t have an actual number, but all municipalities
are under these regulations from the Alberta Building Code. Directly in
Southern Alberta, we know that Coaldale all of their developing areas are
currently within the 10-minute response time, primarily because of their
firehall location and street layout. Lethbridge has a number of developing
areas that are also outside the 10 minute time and that’s why they are building
two new fire halls themselves. Going off some research we also know the
entire Leduc County sits outside of 10-minute response time.
All municipalities in Alberta are under the regulations of the Alberta Building
Code. All municipalities are required to demonstrate where their individual 10minute response times can be met and where they cannot be met and it is up
to each municipality to decide what they want to do about that.
Additional urban municipalities where similar HIRF conversations have taken
place include Lethbridge, Lacombe, Stony Plain, Rocky Mountain House,
Canmore, Okotoks, and Vegreville.
The City of Calgary’s Fire Department has been operating within a self-set 7
minute response time for new housing developments although a recent report
provided by a city committee recommended to the City that they return to the
provincial building code policy of 10 minutes.

Forum
Question/Comment
#6
Forum Response

Supplementary
Response

Is affordable housing actually affordable at $250, 000 - $300,000? In Taber can
you build an affordable house, somewhere around 1,000 square feet, for
under $250,000.00 - $300,000.00 right now with the current development in
Taber?
Administration: Over the past few years we have considered $250,000 as
“attainable housing” in Taber, however we understand that $250,000 is still
very difficult for individuals to attain, especially with the recent changes to the
Canadian Mortgage housing rules and regulations that has put a big restriction
on top of that.
As for the second part of the question, can’t comment on the cost to build a
home, however if you can build a home under $250,000, then the Town does
offer an offsite levy reduction to the developer and this has been difficult for
developers/builders to meet. This viewpoint has been shared with
administration by the developers/builders and we trust that the information
they share is reliable and accurate.
There is no perfect definition for affordable or attainable housing. The Town is
currently partnering with the MD of Taber and Taber and District Housing to
complete a Housing Needs Assessment to better understand the full spectrum
of housing in Taber and surrounding areas. This will better inform what
“affordable” or “attainable” housing should be defined as in Taber.
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Forum
Question/Comment
#7
Forum Response

How many actual Fire Calls, not medical calls, were made last year? And
approximately where were they all located?

Supplementary
Response

HIRF and the 10-minute response time does not contemplate actual amount
of fires in a community nor their actual location. Fire calls are unpredictable.

Administration: In the last year (2017), there were 10 structure fires in the
community, 26 grass and rubbish fires, and 2 vehicle fires. They were all
throughout the community, not in one single location.

More information on the HIRF regulations and how the 10-minute response
time is calculated can be found in the Firewise Consulting Report.

Forum
Question/Comment
#8

When you have a fire that’s closer to the fire department and they can’t get
there in time, how are they supposed to get all around town in a 10 minute
response time?

Forum Response

Administration: Our personnel has a chute time that was averaged over a five
year study of 5 minutes and 18 seconds. For the personnel to come out and
get onto a fire truck, I believe that a time of 5 minutes at 18 seconds is
extremely good.

Supplementary
Response

More information on the HIRF regulations and how the 10-minute response
time is calculated can be found in the Firewise Consulting Report.
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Forum
Question/Comment
#9
Forum Response

Is it warranted to move the Fire Department based on the 30 fire calls when
you are getting there in under 10 minutes?
Administration: There were 38 actual fire fires. The rest of the 308 calls that
were made up throughout the rest of the year were different emergency calls.
We understand where your question is going and unfortunately the amount of
sense that makes with only having 30 fire calls a year and that we are having
to move our fire hall because of that - the province doesn’t care about that.
The province does not take those statistics in consideration of this
requirement at all. The province is mandating a 10 minute response time
through the Alberta building code. So if we had zero fire calls, which would
obviously be the hope, we would still be in this situation that we are in right
now with not being compliant with the provincial regulation and we would
still be having this meeting even if there was no fires last year. The issue to
this council and the previous council is the attainable housing issue and due to
this requirement that we cannot meet currently, the premium of housing
costs in Taber versus Lethbridge and Coaldale.

Supplementary
Response

More information on the HIRF regulations and how the 10-minute response
time is calculated can be found in the Firewise Consulting Report.

Forum
Question/Comment
#10

I get stuck for 5mins by the tracks and there are an awful lot of people living
on the south side of town that doesn’t matter where you put it, you are not
going to be able to make it in under 10 minute response time. How are you
dealing with this?

Forum Response

Administration: Currently we have multiple locations to get across the tracks.
Our whole hope is that if a train does get to our location that we are able to
go to a different location from there. We have to meet this ten minute
response 90% of the time, that’s the variance of the 10% mark.

Supplementary
Response

The STANDATA 06-BCI-025 specifies the requirement to respond to a fire
within 10 minutes more than 90% of the time.
More information on the HIRF regulations and how the 10-minute response
time is calculated can be found in the Firewise Consulting Report.
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Forum
Question/Comment
#11

We elected Council back in October to sit down and start talking to the MD.
They got a nice fire hall going in right now on the west side within 2 miles.
Why can’t we talk to them again and see if they will look after part of the
town if we need them instead of building a new hall?

Forum Response

Town Council: You are very right with some of your comments. We do want a
better relationship with the MD of Taber. We’re attempting to do that right
now. We’ve met several times as our entire Council (both the MD Council and
our Council) as well, we have met individually with our CAOs and
Mayor/Reeve. We’ve also agreed to meet monthly on a regular basis, or bimonthly at the very least as the Council groups together. I can tell you the
desire from both sides is extremely high to make those relations work. There
has been some discussion about the individual fire halls – not necessarily the
amalgamation, but were aren’t closing that door. Absolutely, we would like to
keep that door open.

Supplementary
Response

Nothing further to add.

Forum
Question/Comment
#12

On the 0.6% increasing in my taxes or 1% is going to be a lot more by the time
it’s done. Taxpayers are tired with increases from every government, 1% here
and 1% there. We can’t afford more. In my opinion, no, no fire hall.

Forum Response

N/A

Supplementary
Response

Financial implications in terms of how this relocation could be funded were
evaluated in the HIRF Committee Report. This included potential impact on
general tax payer. It should be noted that this was done prior to the
$1.5million being allocated by Council from the William Ferguson Estate and
further, a true understanding of the financial implications will not be fully
understood until a potential site is chosen, RFP/Tender is put out for bid, and
an evaluation of how much can be funded from the offsite levy (offsite levy
bylaw currently under review).
Any decision on relocating the emergency services building will not be made
until a full cost analysis and impacts on tax payers is fully understood and
shared with the public. This simply cannot be completed until a site and
design has been narrowed down.
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Forum
Question/Comment
#13

Our guys are great guys on our fire department! My concern is fire calls have
gone way down. The majority of our calls are medical calls. That is the
responsibility of Alberta Health Services and we need to get the ambulance
back in town. We used to have 2-3 ambulances in town and now we have
people waiting for ambulances. So, as council, I think you need to go after an
MLA and go up to Edmonton and start speaking out and saying that our Fire
Department is not responsible to do Alberta Health Services job and we need
more support.

Forum Response:

N/A

Supplementary
Response:

The decision to respond to Medical First Response calls is a choice of council
while determining the service level within the Fire Bylaw 5-2016 to assist AHS
and the rate payers of the community.
Call volume of Medical First Response calls in 2017 accounted for 89 of 308
calls or 29% of the total calls responded to by Taber Fire Department.

Forum
Question/Comment
#14

It was mentioned that the original cost of this fire hall was going to be over
$6.5 million. Suddenly the number provided is $2.5 million. There is no
supporting documentation that has been published that we’ve seen. Why has
it not been made public? And when the budget runs over are you just going to
say “oops” to all of us?

Forum Response

Administration: An RFP has not been put out to local builders in any way or
form to find out what that dollar value would be. We did ask for quotes from
different locations and different places based on other municipal examples
that was given to the HIRF development committee last February. That’s
where those numbers actually came from, was requested quotes.

Supplementary
Response

Administration is unsure where a figure of $6.5 million had come from.
The $2.5million quote was provided by ac contractor GVN who specializes in
package fire halls. The information that the Town of Taber’s $2.5million quote
is based off of has been included in Appendix B.
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Forum
Question/Comment
#15
Forum Response

Supplementary
Response

Can those numbers that make up the $2.5 million be made public so we can
see exactly what $2.5million will get us?
Administration: – The Town has to go out to an RFP to get accurate pricing
prior to moving forward on a project. The $2.5million is based off of initial
quotes of similar type buildings. Definitely, we can provide the
documentations to the public as it was previously provided to the HIRF
Committee.
The $2.5million quote was provided by ac contractor GVN who specializes in
package fire halls. The information that the Town of Taber’s $2.5million quote
is based off of has been included in Appendix B.

Forum
Question/Comment
#16

On one of the slides it says in 2009 within 5 years you would build a new fire
hall. That was supposed to be earmarked in 2009, here it is on 7 years later.
I’m wondering why it took so long to bring this up?

Forum Response

Administration: That was the Morrison Hershfield study that was done to
indicate that the Fire Hall that the Fire Department is currently operating out
of would need to be upgraded within that 5 years. They are consultants that
work in the Fire industry and had a look at our fire hall and their
recommendation was that within a 5 year time frame from 2009 the Town
would need to upgrade the fire hall.
As you can see by the timeline provided in the presentation, attached as
Appendix A, the conversation began in 2009 with the completion of a Taber
Emergency Services Master Plan and the conversation and due process has
continued at the direction of Council however there was never clear direction
that this was a priority of council and therefore it was not an earmarked
project.

Supplementary
Response

Forum
Question/Comment
#17

If there was a huge tragedy where the 10 minute response time was not met
and we found a whole bunch of people injured because of a fire, this hall
would have been already built. We wouldn’t be sitting here having this
conversation if there was a huge tragedy. And if it takes a tragedy to happen
to build this fire hall, we’re less people.

Forum Response

N/A

Supplementary
Response

Although life safety is the primary concern of the Fire Department and that
emergency services efficiency and timeliness factor would be improved from a
central location, this is not the primary driving factor. The HIRF requirements
that impact development is about property protection and preventing the
spread of fires to multiple structures not necessarily about life safety.
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Forum
Question/Comment
#18
Forum Response

Supplementary
Response

In regards to the $2.5 million cost, my question is why are we getting one
story tonight and a different story from a recent newspaper article? One says
we have costs and the other says we have no costs. Where is the
documentation to support the numbers?
Town Council: – Not sure if it was a different story, but the figures received as
discussed with our CAO was actually arranged through a quote was $2.5
million. These were based on places that were built similar to what we are
looking for here in Taber that took place in the last 5 years. A formal quote
based on what is actually going to be built including site purchase (if required)
has not been completed.
Financial implications in terms of how this relocation could be funded were
evaluated in the HIRF Committee Report. This included potential impact on
general tax payer. It should be noted that this was done prior to the
$1.5million being allocated by Council from the William Ferguson Estate and
further, a true understanding of the financial implications will not be fully
understood until a potential site is chosen, RFP/Tender is put out for bid, and
an evaluation of how much can be funded from the offsite levy (offsite levy
bylaw currently under review).
Any decision on relocating the emergency services building will not be made
until a full cost analysis and impacts on tax payers is fully understood and
shared with the public. This simply cannot be completed until a site and
design has been narrowed down.

Forum
Question/Comment
#19

Why would our existing fire hall cost $5.5 to $6 million to replace yet the cost
of this Fire hall is $2.5million? Is that saying that our fire hall that we have now
is actually better than what we are going to end up with?

Forum Response

Administration: – In terms of where we got the $2.5million, there is a
company out of Red Cliff named GVM and they have a fire hall package. The
closest one you could drive up to take a look at is in Hannah which was built 3
years ago for roughly $2.5 million. We are not looking to break the mold. The
$5-6 million figure was provided by a consultant along with a past study and
would be for a design that is more ornate and has a lot of bells and whistles
on it. They have built them in Hannah, Smokey River, and Brooks. We are
confident that with the $2 to $2.5 million dollar range that they could do the
same thing in Taber.
No, the Fire hall that we are proposing would not be less than what we
currently have. Again, those $5.5-6million figures were based from an earlier
study done by consultants that like to charge more if they can. The Town has
administrators that have done the research to find out where to find value,
that’s how we’ve found the value. We can certainly spend $5-6 Million on a
Fire Hall just as easily as we could spend $2.5 million.

Supplementary
Response

Administration is unsure where a figure of $6.5 million had come from.
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Forum
Question/Comment
#20

In Council Meetings back in October – early December, council discussed this
whole thing and you had brought up that the fire hall we have was good,
there is nothing wrong with the fire hall we have, all we needed was full time
fire personnel. So why is it that the fire hall needs upgrading and were saying
it is fine it just needs full time fire department?

Forum Response

Town Council: It was brought to Council by former fire fighters that suggested
we could employee full time fire fighters in the existing fire hall. The price tag
with 12 full time fire fighters is $1 million a year. Every year. Council
deliberated that, there is 7 members on Council we all have input, we all have
a vote and it wasn’t feasible. When the Council makes a decision, you have to
understand the majority rules, so when that decision is made we all have to
support that decision.

Supplementary
Response

The feasibility of a full time fire department was explored within the HIRF
Committee Report.

Forum
Question/Comment
#21

I understand not having a full time fire department but I don’t understand
why the fire hall was good enough, but now it’s not, does the existing fire hall
require upgrades?

Forum Response

Town Council: Although there are some short comings, it is a great facility.
One of the short comings is in that present location is last year when we had
the Flexible Solutions Fire we had a west wind that blew all that smoke over
the fire hall which impacted our fire fighters filling their air bottles at that
location.

Supplementary
Response

Administration: If you have full time fire fighters within that fire hall 24/7 we
can meet the 10 minute response time because they are sitting there ready to
go. Given the paid on call situation that we have right now, the fire hall is
again, on the east side of town as explained and the fire fighters have to drive
there, put their gear on and get in a truck to go and drive to the other side of
town. The reason we looked at a full time department is so they could stay in
the current location, where they would be on site ready to leave and go
24/7/365. That is why the 10 minute response time gets met with full time
departments because they are sitting in the fire hall waiting to go rather than
what we have now where they are volunteers waiting for the tone to go off
on their hip and then they drive to the fire hall.
The existing building operates but as any older structure has minor
deficiencies (none that impact the ability of the Fire Department to do their
job). The major deficiency is location to meet the HIRF requirements and
limiting distance.
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Forum
Question/Comment
#22

Forum Response

Supplementary
Response

Forum
Question/Comment
#23
Forum Response

Supplementary
Response

Mentioned that Council had come to the conclusion that this is more of an
economic development issue. We’ve indicated that the fire hall that we have
actually meets the needs of this community if we actually had people working
out of that full time. I get the impression that the fire hall in itself is adequate.
Is that correct?
Administration: The existing fire hall is not adequate if the desire is to meet
the HIRF regulations. This from the outset has been about economic
development and attainable housing.
The existing fire hall is adequate from providing the Fire Department what
they need to serve the community from a life safety perspective although this
level of service would be improved from a central location. The fire hall does
not meet the HIRF requirements which as previously highlighted is about
property.
We’re going to spend $2.5 million for a new Fire Hall to stimulate Economic
Development? I’m curious to what other options have we looked at how else
could we spend that $2.5 million dollars to develop our community and to
stimulate growth in our community?
Administration: The council of the day considered the benefit to economic
development and the safety of the residents. We could certainly take that and
build a recreation facility, or anything like that but that was not what the
Council of the day decided would be the priority for that money.
The Planning and Economic Development Department is continuously looking
at ways to stimulate growth in the community. As for specifically looking at
other options for spending $2.5mllion to do so, this has not been investigated
as to date, administration has never been put to task on this by Council.

Forum
Question/Comment
#24

In terms of the budgeting process you have indicated spending $2.5 million
dollars on a fire hall, and going back through past budgets and past capital
expenditures plan we’ve never seen that. Suddenly we get a donation of $1.5
million and now it’s at the top of the list. At what point did the Fire Hall
become a priority? Was it related to the $1.5 million donation or was it a
priority prior to that?

Forum Response

Town Council: – Well I think it was already a priority prior to the $1.5 million
donation. But the $1.5 million donation enhanced the decision making
process so it wasn’t as impactful on the residents. We felt as a council that
that was a good move. There has since been some different opinions of
course. That was the basis of the thought process. It was always considered a
priority since roughly 2 years ago when the HIRF committee started. I can tell
you originally I wasn’t thrilled with the idea and I didn’t see the need. I sat on
the committee, and in the end looked at the whole picture which was
attached to it and myself (along with the rest of Council) agreed unanimously
that that was the route to go.
Nothing further to add.

Supplementary
Response
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Forum
Question/Comment
#25

Forum Response

A final comment is if you’re to go spend $2.5 million and you’re going to be
within budget, and I want to refer to the past history with the ladder truck.
You budgeted $900 thousand dollars for that truck and two months later you
buy a $1.2 million dollar truck. How are you going to control the cost of that
fire hall?
Town Council: – N/A

Supplementary
Response

$900,000 was budgeted for a new ladder truck. A committee was formed with
Councillors and Fire personnel who determined there were additional
attribute’s that would benefit the community. Council was presented this
information and approved the final purchase of a platform truck for $1.2
million.

Forum
Question/Comment
#26
Forum Response

Will the cost analysis be public for us to see? In the newspaper? Online?

Supplementary
Response

Administration: Yes, of course it depends on the direction that Council takes
us in. If this goes ahead this will definitely go back to Council to decide where
all of the funds come from. Council would award a public tender, so if we put
out the specs for a fire hall for $2.5 million dollars then that would be bid on
by a contactor and that would be the contractor that council decides on.
Council drives the bus and we follow so the next steps in this process are for
Council to direct administration on what they would like us to do.
Financial implications in terms of how this relocation could be funded were
evaluated in the HIRF Committee Report. This included potential impact on
general tax payer. It should be noted that this was done prior to the
$1.5million being allocated by Council from the William Ferguson Estate and
further, a true understanding of the financial implications will not be fully
understood until a potential site is chosen, RFP/Tender is put out for bid, and
an evaluation of how much can be funded from the offsite levy (offsite levy
bylaw currently under review).
Any decision on relocating the emergency services building will not be made
until a full cost analysis and impacts on tax payers is fully understood and
shared with the public. This simply cannot be completed until a site and
design has been narrowed down.
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Forum
Question/Comment
#27

Forum Response

Supplementary
Response

Has Council looked at the feasibility of all the four-way stops in town? It
seems like every year there is a couple more put up. Are they all necessary can
some be switched over to other means of getting across the street? Because if
these Fire Fighters have to get to the Fire Hall they have to abide by the laws.
Like the rest of us they are stopping every 4 blocks for a stop sign. Is that
something that can be addressed?
Town Council: We have had some questions and concerns from residents
involving certain areas and stop signs and we have changed that. There is a
traffic committee here, and they meet every 3 months so if you or anyone else
had a concern, you could write the Town of Taber to direct that to the traffic
committee to look at that particular location and that possibility.
In terms of changing four way stops to better accommodate HIRF – this has
not been explored as the routes of fire fighters going to or from the fire hall is
unpredictable and therefore changing a stop sign may improve or negatively
impact the times.

Forum
Question/Comment
#28

Are we done with all of this getting companies to come in and do million
dollar evaluations for what we need? We’ve had two companies come in now
and do this evaluation and say “yeah, you guys need a new fire hall or you’re
not within the HIRF regulations”. Now us as tax payers paid a lot for that.
Whatever it was, are we done with that?

Forum Response

Town Council/Administration: We spent $47,000 each. $40,000 for the first
and $7,000 for the second and yes, we are done
Nothing further to add.

Supplementary
Response
Forum
Question/Comment
#29

The development called “Prairie lakes Estates” includes a future road that will
go from there all the way up to 64th Avenue and all the way down south to the
Hospital. Which means the fire truck could leave the Fire Hall, go down 64th
Avenue, to that road where there’s no dips or bumps and feed that whole
area within a 10 minute time frame and you would solve that problem if you
looked into the master plan of that road. Also do you consider alternate traffic
routes when you’re assessing a call?

Forum Response

Administration: We consistently look at all traffic routes and all access to the
location when we’re assessing to get to a call. It’s also getting the personnel to
the fire hall first, and then going from the fire hall and out to locations where
that is. Both of which are unpredictable.
Nothing further to add.

Supplementary
Response
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Forum
Question/Comment
#30
Forum Response

Supplementary
Response

Forum
Question/Comment
#31
Forum Response

With the new number 1 suggested site there’s nothing with it. Just the
number it’s not marked off. Is there a reason for that? And where is that
number 1? Is that the old lumber?
Administration: The number 1 site, the old lumber yard on 47th Ave, is marked
off but it is a yellow so you might not be able to see it. The reason why it is
yellow goes back to this maps provided in the presentation. All the purple
sites are within that purple circle within 500 m2 of 50th and 50th. We did
evaluate one site that was outside of that area and that’s that yellow one.
Which coordinates with this yellow circle in the presentation. That site would
be ideal, it would be the perfect site, however, it reduces our future growth as
shown in the maps and supporting growth tables. So would you be, as a
Town, as a Council, willing to spend the money for a fire hall if you’re only
going to get potentially 20-30 years of actual additional growth before you
have to potentially move it again? All the purple sites gave you that 85 year
growth pictures.
From the presentation, attached as Appendix A, the location identified in
yellow is outside of the central 500m2 location indicated by the purple growth
circle. By being located further from the central location of 50th and 50th this
drastically reduces the area that the 10-minute response time can be met.
This is largely due to the increased time to navigate a few blocks in the
downtown. Again, this would seem like an ideal location however it only
improves the situation for the short term.
I’m just wondering if we meet the Alberta Building Code would all this go
away? If we just got to make our setbacks bigger is that what you’re saying?
What are other Towns doing?
Administration: If we had the ability to meet the 10-minute response time
90% of the time as dictated in the Alberta Building Code then yes this issue
would go away.
Yes, increasing the setbacks is one way to accommodate, however, there’s an
expense to that as is there additional expenses with building the houses with
sprinklers or unglazed openings or non-vented soffits.

Supplementary
Response

In any community that takes economic development and low cost housing
seriously they’ve dealt with the HIRF issue. Because they know that it’s a 10%
on top of a price of a house. Any house that you can build in Coaldale is
$20,000 more expensive here. That’s why we’re here at this meeting tonight.
Every municipality has the ability to decide their own path in dealing with the
HIRF regulations. Many rural municipalities have decided to deal with the
regulations through increased setbacks where as more urban have dealt with
through location of fire halls.

16

Forum
Question/Comment
#32
Forum Response
Supplementary
Response
Forum
Question/Comment
#33

Forum Response:
Supplementary
Response:
Forum
Question/Comment
#34

Forum Response
Supplementary
Response

Are there insurance implications to the homeowner if don’t meet HIRF?

We don’t have that answer right now but can provide an answer through the
feedback report.
There are not any specific insurance implications to a homeowner if HIRF is
not met.
It’s the building codes that allow the contractors to build these houses that
are not as safe with building the houses closer together and they’re using
plastic vinyl siding a building material that is more flammable than what it’s
ever been. So if we made them keep the houses apart a little bit further, not
allowing a two and half storey house only six feet apart from the next door
neighbour’s house. That’s what we’ve got to look at. That’s what they’re
doing in Calgary now, they realized building these homes side by side is
become a fire hazard.
N/A
N/A

In talking about how you know it’s costing an extra $10,000 - $20,000. Those
contractors will not turn around drop the price $10,000 - $20,000 because
Taber is offering them an opportunity to make more money. I don’t know any
contractor that’s going to build a house and drop it down because you’re
going to give them this break.
N/A
If Council decides to proceed with relocating the emergency services building
to accommodate growth and affordable housing the Town will explore all
options legally available to them to ensure developers and builders do not
pocket the difference likely through development agreements and the offsite
levy.
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Forum
Question/Comment
#35
Forum Response:

Supplementary
Response:
Forum
Question/Comment
#36
Forum Response

Supplementary
Response

Since eliminating four sites including the original 1 and 2. Tell me the new 1 &
2?
Town Council: 1 & 2 were the Dr. Hamman site and the Curling site and 4 & 5
were in Confederation Park. They are now off the table as per the change last
night so the new number 1 is the old Beaver Lumber location but that is just
off of the evaluation matrix and Council has not discussed an ideal site yet and
were actually looking for some input tonight from yourself or anyone else
want to speak on that and we’re down to the 10 sites that are identified as the
potential ideal sites within that 500 meter circle range.
Nothing further to add.

Can we see some images of what this fire hall could look like? I’m sure an
awful lot of people in this hall would be happy to see it.
Town Council/Administration: We have examples from three locations. All are
done by the same company who provided us initial quotes. Similar design,
square footage, etc.
Images of other similar buildings are provided in Appendix B.

Forum
Question/Comment
#37

Can you share a schematic of what it would look like? Then everyone we can
see what $2.5 million will get us. It would just make a lot of people realize
what we’re getting for $2.5 million.

Forum Response

Town Council: Yeah, I don’t think that’s an unreasonable ask with the
understanding that Council has not made any decisions and that anything
posted at this point is just an example of what could be built.

Supplementary
Response

An example of a floor plan of what were currently thinking of is provided in
Appendix C.

Forum
Question/Comment
#38

In the last 5 years how many units of attainable housing have been built?
Versus the $300,000 - $400,000 and up lots that are out there and housing
that are out there based on building permits issued, current listings and
previous sales statistics from that area?

Forum Response

Don’t have that information. Will provide through feedback.

Supplementary
Response

We do not have that detailed information. Since the affordable housing offsite
levy reduction incentive was put in place in (2016?) we have seen duplexes,
four-plexes, and six-plexes going up with units at $249,999.00 of which a
number have been sold to date.
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Forum
Question/Comment
#39

Forum Response

Supplementary
Response

When you calculate the distance and the time that it takes for the volunteer
fire fighters to get to the hall do you look at only when they are at home or do
you look at also where they work? Do not most of them work more in the
industrial area? And are the fires only during the day? Or during the night?
And then if you look at it in general and balance it a bit that circle could shift a
bit and number 1 will fit perfect.
Administration: Since the personnel and fire fighters are based out of their
homes and residences and as fire fighters personnel change within the
organization that changes. Most of our fire calls actually happen on the
evenings and weekends but that varies as each one is on shift work and
varying their location work; but we definitely look at all aspects. And this
study was done by a third party to analyze what 5 years look like to response
to the fire hall existing location.
More information on the HIRF regulations and how the 10-minute response
time is calculated can be found in the Firewise Consulting Report.

Forum
Question/Comment
#40

Going back to the big potential growth circle, to me that looks very positive.
We have to look ahead in this Town. We like to grow and by moving that
location it looked like we might have a circle that is good for 30-40 years so
we’re investing for a long time ahead. Also it was brought up that the
existing facility can be used for housing recreation and other things but this
will be a cost that sooner or later will come on the budget anyways. So
there is a certain offset that will be positive and the $2.5 million I assume
that does not include the property if it has to be bought. So there might be
another couple hundred thousand dollars depending what you buy. So
realistically speaking it you’re probably talking close to $3 million by the
time everything is done if it cannot be done on Town property. The
economic benefit, being a past builder I know that the building code keeps
changing and every time the building code gets more stringent it effects
the price tag. It only gets more expensive so we really have to fight and
work on it to keep that cost down. Then I think if it’s wisely done and we
don’t build the Taj Mahal and take all the other investments and
considerations I think Council has a project that I think they should look at
it because in the long run I think it will save us money. We can try to save
money short term but I’ve been in business a long time and I think it makes
business sense for Council to really look at this and I think it might have a
lot of positive effects that we as just citizens cannot visualize. I think
there’s a lot of positive.

Forum Response
Supplementary
Response

N/A
N/A
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Forum
Question/Comment
#41

Forum Response

Supplementary
Response
Forum
Question/Comment
#42
Forum Response

Supplementary
Response

An article published by CBC recently talked about the Fire Chiefs of Canada
pushing for in the future new buildings all to be with sprinklers in them. That
is something they are lobbying at a federal level to make that code for
everybody in Canada. That being said if that becomes federal regulated law
how does that change the HIRF perspective at that time? If this is going to be
something that the Fire Chiefs of Canada is pushing for are we talking
something that could be in implementation within 5 years? 10 years? I just
want you to talk maybe on the regulatory stuff about sprinklers that they’re
trying to get at a federal level where it would have to be sprinklers installed in
new construction of all types?
Administration: Our Fire personnel would love to see sprinkler systems in all
homes, truly. For us they protect all lives, they make the home easier to go
and fight the fire in. But right now we don’t have that. Legislation can take a
long time. As we know federal regulation does take a long time; we’ve seen
that go for years and years and years. We are lobbying as a federal agency to
have safer communities and our whole hope is to put us out of business and
not respond to structure fires and have people safer coming out them. I can’t
tell you though how long that’s going to take for the communities and or
federal government to make that decision.
Nothing further to add.

We’ve been talking about build and they will come with affordable housing.
But if we don’t have the infrastructure in water, sewer to handle any industrial
business to come to Town this is a moot point because we that before
anything will happen.
Administration: The Town’s water plant right now runs at about a third of it’s
capacity, probably running at about 20% right now. So we are ready for
additional demand on our domestic water. Within the last year and a half,
through a $2.5 million grant, we’ve spent about $4.2 million upgrading the
waste water treatment so all the industrial waste that is treated across the
river we have a lot of capacity there now to treat industrial, agricultural
industrial waste water at that facility with that upgrade that was very recently
done. So we are set from an infrastructure perspective water and waste water
to handle more growth for sure.
Nothing further to add.
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Forum
Question/Comment
#43
Forum Response

Supplementary
Response

A quick google search for the Census of Taber here and the 2015 one says that
Taber’s population growth rate is currently at 0.85% per year. This is down
from 1.35% per year in 2011. So I just kind of wonder where are all these
people coming from?
Administration: The Town of Taber only does a census every four years and
our federal census is not very accurate for the size of the municipality we have
so we have to look in between the lines and look at past trends to see what
our growth rate is. You are correct with those numbers and that it seems low,
but over the past 10-15 years we’ve been able to establish reliable trends that
we use in all our long range planning - a growth rate of 1-1.5%. Again we have
to pick somewhere to go off of and so these growth projections are done at a
1% growth. With a major industry you could have something like 4-5% in one
year. Or you could have a year where you have zero growth at all. It’s all very
variable but we take a long range approach and we go back on these firm
numbers and that’s where we got to the 1% growth rate.
Nothing further to add.

Forum
Question/Comment
#44

From what I’ve heard tonight I understand Building Code changed in 2006, it’s
2017 and all the sudden we need a new fire hall. Well I I’d like to either the
Town or the Council to address why haven’t they been putting funds away to
prepare for this or are there reserves and how come these haven’t been
brought forward? You know, I’m just a concerned citizen you’re just going on
a whim because somebody gave you a $1.5 million and you’ve got a hole and
money in your pocket and you want to spend it. I don’t want to see my taxes
go up just so you can spend some money on that.

Forum Response

Administration: The Town has over $12 million in reserves. And again just to
reiterate this project was started by Council; we do put money away every
year in our budget for a rainy day and for initiatives such as this. Director of
Finance would like us to have about $20 million in the bank but the Town has
a fairly healthy reserve right now with $12 million.

Supplementary
Response

Financial implications in terms of how this relocation could be funded were
evaluated in the HIRF Committee Report. This included potential impact on
general tax payer. It should be noted that this was done prior to the
$1.5million being allocated by Council from the William Ferguson Estate and
further, a true understanding of the financial implications will not be fully
understood until a potential site is chosen, RFP/Tender is put out for bid, and
an evaluation of how much can be funded from the offsite levy (offsite levy
bylaw currently under review).
Any decision on relocating the emergency services building will not be made
until a full cost analysis and impacts on tax payers is fully understood and
shared with the public. This simply cannot be completed until a site and
design has been narrowed down.
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Forum
Question/Comment
#45
Forum Response

Can I ask how much has been earmarked for this building? We knew in 2006
we needed a new fire hall how much has been put away, specifically for a fire
hall or is this something that has just come up now?
Administration: This is a policy consideration of Council. Some people on
Council would like to see the Town grow to 10,000 people, which would be a
city size. In order to do that we are going to have to make some changes to
the way we do business right now. One of those ways is to make
development and make it more attractive for people to move here. So if we
can lower the cost of entry level housing so that more people move to the
community that’s one way that this Council could then meet their policy
objective of having a prosperous growing community. Another way would be
to spend that money on some recreation facility that would attractive people
to the Town but what Council has decided is that for the benefit of
incentivizing development and providing safety to the residents that this was
the policy and direction that they wanted to go in.

Supplementary
Response

Each year Council directs money towards a reserve fund to be put towards
future capital projects pending Council direction. As of the beginning of 2018
there is approximately $12 million in the reserves.

Forum
Question/Comment
#46
Forum Response

Have you looked at getting the developer or contractors involved in helping
develop something like this so they’re taking some skin in the game to these
new areas?
Administration: The Offsite Levy is the tool for this. The Provincial
Government has recently changed the offsite levy so we now have the
opportunity to change the offsite levy bylaw to get a little of their skin in the
game to pay for this fire hall. That is the vision; that this will primarily benefit
the development community and the building community in Town. So we
would want them to bear the majority of the expense with that. And we can
do that with the offsite levy now which we couldn’t do six months ago.

Supplementary
Response

More information on how the offsite levy has changed can be found at MGA
What’s Changing.

Question/Comment
#47

In my mind Life is precious and to me the watering system in the house as
compared or waiting for a response time of ten minutes or more on a fire
truck to come and rescue you in my mind makes sense just to have a sprinkler
system in buildings.
N/A
N/A

Forum Response
Supplementary
Response
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3.2 Paper and Online Feedback Forms
The Town of Taber received 33 completed paper and/or online feedback forms. All questions and comments
made by residents through the feedback forms have been recorded. The following is a record of all
questions/comments received and a response to the clear questions where it was deemed appropriate.

Feedback Form
Question/Comment
#1

Why are you 7 people so determined to go ahead with something so many in
town are against? I am 110% against this fire hall, we don’t need it. Play nice
with the MD and figure it out. People of this town know that when the money
was donated to the town a new fire was not the wish of the man donating it.
You want to bring new people to town to get to city status but yet spend
money on something that will do nothing to bring said people to town.
However something that would benefit every single person form the age of 0100 could benefit from something like an indoor facility.

Response

N/A

Feedback Form
Question/Comment
#2

I am questioning the price of this new fire hall being 2.5 million. I want to see
more information on this as was discussed at the open house. Thank you for
having the open house. The moderator was excellent. I am in favor of a new
fire hall. I want things worked out between the MD and Town. I don't like
untruths being told to me as a taxpayer. Example: There are no mowers sitting
outside at the town shop right now.

Response

1) The $2.5million quote was provided by ac contractor GVN who
specializes in package fire halls. The information that the Town of
Taber’s $2.5million quote is based off of has been included in
Appendix B.
2) The Town does have a significant amount of equipment that is
currently stored outside including the following (est. replacement
value):
 Compact Excavator ($48,700)
 John Deere 1600 ($64,500)
 New Holland Mower ($23,500)
 Case Tractor JX65 ($48,688)
 John Deere 5320 ($49,865)
 John Deere 317 Rototiller ($3,750)
 John Deere Tractor ($17,500)
 Grasshopper ($17,626)
 John Deere 1445 Mower ($21,850)
 Brandt Sprayer ($3,650)
 Groomer ($4,333)
 Toro Grass Vacuum ($25,980)
The total replacement value of all the equipment is estimated at
$356,195.00.

23

Feedback Form
Question/Comment
#3

1. Taber need economic development. We want people to work here and live
here, not in Lethbridge or Coaldale. I am in favor of the new firehall to keep
housing costs in line.
2. If the current council hopes to achieve city status within 3 1/2 years, would
we not then need to have full time firefighters?
3. The #1 site on the location map is ideal. That it would only serve the HIRF
needs is immaterial if we reach city status.

Response

Full time firefighters is not a requirement of city status. Similarly, HIRF
requirements are necessary regardless of city status. That does not change the
situation.

Feedback Form
Question/Comment
#4

In relation to the Town's questionnaire showing this: "With the Taber Fire
Department no longer responding in the MD of Taber or Barnwell, do we
really get the volume of calls to justify a new Emergency Services Building?
The number of calls the Taber Fire Department responded to in Barnwell and
the MD were relatively low. Most of the Department’s calls still come from
within Taber itself. For comparison purposes, January to June 2016 saw 100
total calls, whereas the same period of time in 2017 has seen 154 calls." How
is this a justified answer? The majority of all major incidents (accidents)
happen on the highways in the MD - the reason your calls increased is because
the Taber Fire Department now responds to AHS calls as well, which they did
not previously do. You're not comparing apples to apples. Secondly, in the
past 10 years, I bet 80% of all fires happened in the industrial park of Taber why would you ever consider moving the fire hall to a more "central" location
when the majority of structure fires happen on the east end of town? A very
small percentage of homes will be effected by the HIRF. My solution to the
Town - why don't you divest your fire fighting services to the MD of Taber, and
in return the MD can divest their new MD police force to the Town. This way
tax payers aren't funding 2 fire chiefs (one Town and one MD), we don't have
duplicate equipment, we aren't paying utilities on multiple buildings to house
all of the equipment, we aren't paying dispatchers for MD police and
dispatchers for the Town police. Quit wasting tax dollars because the MD and
Town can't put their ego's aside. It's time to re-think your entire emergency
services plans between the Town & MD and figure out a better solution that
benefits Town & MD tax payers. This town needs better recreation centers (an
indoor playground perhaps? Pincher Creek even has one, it is something
similar to Wear M Out in Lethbridge) - put the generous donation funds to
better use. My question that remains unanswered is HIRF requires 10 minutes
for the first responding unit - the chief's truck is supposed to be fully equipped
with hoses, etc. If his truck does not classify as the first responding unit,
upgrade the chiefs truck so that they are better equipped and this would be a
much lower cost alternative. I do not support the new fire hall.

Response

STANDATA 06-BCI-025 defines what equipment is required to meet “arrives at
building” this includes an engine/pumper and staffed crew. Therefore, the
chief’s vehicle and the chief is not sufficient.
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Feedback Form
Question/Comment
#5

What contribution if any AHS makes to the housing & funding of ambulances
& personnel? I would prefer the location on 47th Ave as it would provide
ready access to all major traffic corridors than can be lights controlled for
emergency vehicles.

Response

Currently AHS pays the Town of Taber $19,000 a year in rental of two
ambulance bays.

Feedback Form
Question/Comment
#6

How will the Town guarantee that the developer will not charge more than
$250,000.00 for the homes and that he will not just put the levy costs back
into the cost of the home? I oppose the decision to build a new fire hall. I
think the developer got himself in a pinch by purchasing the development and
is now trying to squeeze what he can out of the Town. If he can't make a go of
it then maybe the Town should get back into the business of developing land
like they did in 70's. I think Coaldale still does, and that’s why the housing is
cheaper there.

Response

If Council decides to proceed with relocating the emergency services building
to accommodate growth and affordable housing the Town will explore all
options legally available to them to ensure developers and builders do not
pocket the difference likely through development agreements and the offsite
levy.
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Feedback Form
Question/Comment
#7

Response

1) I know it is probably published and public but what do we currently spend
annually for the full time Fire personnel and paid volunteer. If having full
time fire personnel is @1 million/yr.
2) How long has the existing fire station been in service?
3) How do we justify this project when building codes continually change, cost
to build increases?
4) Can the town provide proof that we have been passed over for economic
development opportunities. By who and exactly why?
5) I do not feel any safer, living within the 10 min response time and having a
subdivided residential lot allowed and the small home being built so close.
6) I am not in favor of the proposed relocation. I think med/high density appts
are needed to draw economic growth opportunities.
1) Currently the total wage expense for fulltime and paid on call fire
fighter personnel is $485,726 including benefits. Having a full time
response from the hall would cost an additional $1 Million as paid on
call personnel would still be required to assist on calls.
2) Tabers Fire service was established in 1907 and has moved a number
of times within the community. The Town moved the fire department
from the library location to its current location around 1994.
3) Alberta Building Code will continue to change and those changes will
happen largely with no input from the Town of Taber or its
developers/builders. We cannot predict how it may or may not
change, we simply deal with the situation in front of us today.
4) The Town has received a significant amount of anecdotal evidence
direct from companies looking to invest in Taber and area as well as
from Alberta Economic Development and Trade on the importance of
affordable housing and that Taber’s existing housing market is not
sufficient. Recent major agro-food processing investment that have
located in Lethbridge have passed over Taber with this reason being
highlighted.
5) The 10-minute response time is regarding the spread of a fire from
structure to structure rather than life safety.
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Feedback Form
Question/Comment
#8

Response

I am questioning a couple of things. First in looking at possible sites for the
firehall, I have to question whether a number of them are even realistic. For
instance I don't know that the catholic church or the united church would be
willing to give up their properties for this yet both are showing as potential
sites. There are a number of other sites that are not realistic in my opinion so
while it appears there are up to 10 options, I would say that is likely limited to
3 or maybe 4! Second, not really knowing how far south the future highway
bypass might go it is hard to say but has the town, in considering the preferred
site 1 - the vacant land along 47 Ave. - if future development were encouraged
on the south side rather than going north, would it not alleviate the concerns
about the 10 minute response time from that location? I am in favor of a new
fire hall more centrally located but if we are going to do this, it needs to be
properly located with easy access and away from current residential areas.
Would any of the town councillors like a fire station located directly across
from their homes!
1) The initial 14 sites were investigated based on opportunities that
made sense purely from the standpoint of size of the property, ease of
consolidation, and ownership. The Dr. Hammond field, confederation
park, and curling rink options were all large pieces of largely
undeveloped lands that were owned by the Town so they met all of
the initial requirements to be considered.
2) The Town could encourage development to take place south rather
than north however there is currently very limited lands to the south
within the existing Town boundary and significant lands available in
the North West. Further, the Town’s long range planning in the
Municipal Development Plan and North West Area Structure Plan
contemplates the primary residential growth direction being
northwest for the next 10-20 years.
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Feedback Form
Question/Comment
#9

Response

Budget plans if it goes over budget? Why has this not been budgeted for with
the 10 minute requirement since the 80's and building code changes
happening back in 2009? How many homes do you anticipate will be cheaper
in the next 10 years? What is the price per household for the total anticipated
cost of the firehall including any loan interest. I think there are lots of projects
getting delayed and the reserve fund keeps draining and the trends don't
seem promising. It doesn't look necessary or worth it to do right now. Let's
save up for it.
1) As with any item a municipality budgets for it is done on an estimated
cost. Items rarely come in at what was budgeted, sometimes under
budget and sometimes over. Like any item that comes in over budget
it is up to Council to provide the direction whether to proceed.
2) See timeline outlined in presentation, attached as Appendix A, this
has been an ongoing discussion with Council over the years with no
firm direction.
3) The potential increase in residential housing starts attributed to a
relocation of the firehall was captured in the HIRF Committee Report.
4) Price/household for anticipated cost cannot be determined at this
point. Too many unknowns.
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Feedback Form
Question/Comment
#10

I understand the moderator was hired as a neutral 3rd party, she was far from
neutral and gave the impression she was speaking on behalf of the Town of
Taber with some of her not so positive comments. I still do not understand
why a satellite station would not suffice. I have heard the comments from
Council about expense due to having extra sets of gear for every volunteer
firefighter and feel you have not thought outside the box enough. If there are
25 volunteers- have volunteers 1-10 respond to the satellite station with their
gear there and 1 truck for them to respond to the fire in. This would require a
station not much larger than double garage size to hold one truck, gear etc. parking space outside for the volunteers that would respond here. If the truck
is ready to go they would be able to respond to fires on the west side of Taber
quickly and have some hose laid and be fighting the fire as the second truck is
coming form the main station. One woman in the audience asked, several
times, if the cost break down of a new station as plans are drawn up would be
available to the public, not just the overall projected dollar amount. She never
did get an answer. I am glad to hear that the St.Pats, Confederation Park and
the Community Centre sites have been taken off the table. Looking at the map
for the remaining sites - I would choose the number one spot as this is already
an empty lot and would not require tearing down churches, homes or other
buildings. The number 2 spot appears to me to be the United Church, one of
the few historical buildings still remaining in Taber. The number 3 spot
appears to be the Church of Christ lot - not bad but this is only one block away
from St. Mary's School. It was an interesting session but could have been
made better by having large photos of the potential sites up on easels around
the edge of the room so we could actually see where these sites are.

Response

1) Investigating if a satellite station could help the Town improve the 10minute response time was explored within the Firewise Consulting
Report.

Feedback Form
Question/Comment
#11

I feel that anybody building outside your second circle should consider
sprinklers in the home, or anybody building on the south side. The reason
being in the mile 1/2 long freight trains would prevent the fire trucks from
crossing the track when the train was passing through the Town. You may
have to consider a fire truck being housed on the south side perhaps the CPR
should be asked to participate financially. The other alternative is the first
station being built on the S.E corner of the golf course however travel time to
the North end of the Town may worsen.

Response

N/A
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Feedback Form
Question/Comment
#12

When you talked about who’s building the new fire hall, there was only one
company mentioned to do it, and they were from out of town. We have
multiple construction companies in our own town, why can’t they do it? In my
opinion, try to save taxpayers money, build what we need, not all the fancy
options the fire chief might want. Prime example is the latest fire truck, cost
far more than what we could’ve got if we only got what we need, not want.

Response

GVN was used as they have expertise in specifically what we were looking for
and were willing to provide a quote to the Town so some of the initial
feasibility could be explored. An RFP/Tender will be required to be put out for
bid and local companies will be able to bid on the work.

Feedback Form
Question/Comment
#13

Is there a point in time when the Fire Department will need to be partly fulltime in order to have that first truck on site within 10 minutes, with the rest
being volunteers? Maybe when the town hits 10,000 in population or when it
grows beyond the 10-minute response circle? I am in favour of the hall being
built on the old Beaver Lumber site. I would also like to see it big enough to
bring back the ambulance service for the Taber area. Cost is important when
using public funds, but I don’t want the Town to cheap out on this project. As
Town administration, you are not going to make everyone happy anyways. As
to the ambulance situation currently, is the Province’s decision to centralize
calls for ambulance service actually working? Are the ambulances in Taber
actually entered for this area or are they also used for other areas also? I have
heard many negative comments on response times.
1) The need to go to full-time is based on the availability of paid on call
fire fighters in the community as well as desired level of service of
Town Council. If the level of service is unable to be met by the
personnel then it would likely be required to shift to full-time.
2) Out of municipal scope to comment on the effectiveness of the
centralized ambulance service.
3) Ambulances located within the Province are able to operate within
the province at discretion of AHS.

Response
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Feedback Form
Question/Comment
#14

I live just two and a half blocks North of Dr. Hamman School. My original
intent tonight was to give my reasons why the two proposed locations for the
Fire Hall could be beneficial to our Town. I am saddened to learn that these
two locations have been removed from consideration. I will still submit some
logic to the original potential locations and offer another viable location. I
have to admit I became interested in this proposal solely based on overheard
conversations throughout Town. It seems to be a hot topic at many checkout
lines. Much of what is being said sounded one sided and very negative.
Instead of making an opinion based on gossip I decided to do my own
research online.
I have learnt how Fire Department response times have been a condition of
Building Construction Requirements since 1981. I was educated on the
benefits of a Fire Hall location in relation to residential and public properties. I
also took a bold step to learn what it takes to be a volunteer Fire Fighter in
any given Community. The Alberta Building Code recognizes the suppression
in preventing a fire from spreading to an adjacent building based on a prompt
response from a Fire Hall. A quicker potential response time means the
building code is less burdened on potential construction without putting extra
requirements on the builder. This in no way means that construction would be
substandard. If potential response times cannot be met then the Building
Code will be adjusted to stricter standard. This would place an additional cost
on the Builder. Cost is a negative factor in potential development. Developers
may look to a different town where codes are not so strict due to better
response times. This would harm any future endeavors that would assist our
Town in it's growth.
To move the Fire Hall to a central location would clearly reduce the response
time and make for a safer Community. As this Community expands, a central
Fire Hall can provide optimal response times now, and in the future. I have
heard very negative comments in regards to a Fire Hall near a school or
residences. Some say it will disrupt the children. Some say it is a safety issue
with children. Some say noise from the Fire Hall would be too loud. Many say,
"not in my backyard". To find a balance that respects individuals, and the Fire
Hall's potential locations is no easy task. There will be no way to please
everyone. Myself, I find it more suitable to have a Fire Hall near schools. Why?
Think of the educational values children can gain just from observing our Fire
Personnel. Children can learn respect by knowing, and seeing, how our Fire
Fighters assist our Community at any given moment, on any given day.
Children can observe, for themselves, just how dedicated our Fire Fighters are
in protecting our Community. And perhaps, children will one day aspire to join
our Fire Fighters based on what they observe. Adults can teach children
respect of our Fire Fighters with simple lessons such as stopping, and waiting
for a vehicle to exit a Fire Hall. Adults can also teach children the importance
of giving right of way to an Emergency Vehicle so Fire Fighters can safely
respond to a call. These small actions will lead to a visual education that can
strengthen the relationship between our youth and our Community. Our Fire
Fighters are here to serve and protect our Community through education,
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prevention, preparedness, and response. Most volunteer their time. They
have an everyday job as well as serving our Community. They make time to
train so they can handle all types of fires and all types of calls. They assist our
Police Force, and our EMS, when the need arises, no matter what the hour,
day or night. The Fire Department educates us through safety programs so we
know what to do in the event of a fire. They are non-partial to the job at hand.
They do not pick and choose who gets assistance, and who doesn't. Fire
Fighters serve one and all because all are valuable to a Community. They do
the best job possible for one and all.
I would be more than happy to have a Fire Hall right next to my home. Alas, I
have wonderful neighbors who I don’t think would move to accommodate my
desires. If people are so unwelcoming of our honorable Fire Department,
centralized in our Community, I would like to suggest using the Park behind
my home. It is ill used by our youth and would be a perfect location. I am
welcoming the Fire Department to be my neighbor. I will happily listen to their
sirens, day or night, knowing that they are here to assist us. The Fire
Department makes a difference in our community.

Response

Centralizing the Fire Hall will assist in making the Building Code a lighter
burden of future development. Centralizing the Fire Hall will shorten response
times to residential and public properties. Centralizing the Fire Hall will
educate our children through positive reinforcement. We all must accept
some inconveniences to make for a safer community. Fire Fighters deserve
our respect. Thank you.
N/A

Feedback Form
Question/Comment
#15
Response

Will be in favour if it’s in the correct location.

Feedback Form
Question/Comment
#16
Response

I think this money should be spent on something like a new arena or
somewhere for kids to go! Not a new fire hall!

Feedback Form
Question/Comment
#17

I think it is great that the town is looking so far in the future in planning this
project. All too often I have seen major building projects be short sighted in
their planning. For example, an RCMP detachment and schools designed small
that before they are even built the growth exceeds the capacity, resulting in a
need for portables and satellite facilities. I think the planning process here is
very smart. I was very concerned about the proposed Dr. Hammond school
sight, and was very relieved to see it taken out of consideration.
N/A

Response

N/A

N/A
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Feedback Form
Question/Comment
#18
Response

I'm not convinced that a new (in a different area) fire hall is needed at the
present time.

Feedback Form
Question/Comment
#19
Response

I think that an updated building located in central Taber is a good idea. Ideally
located close to the Police Station. There are plenty of opportunities there.

Feedback Form
Question/Comment
#20

I don't understand how the Town department can't get anywhere in 10
minutes yet the M.D. can get to Barnwell in 10 minutes. Do those green light
things make that much of a difference?? Why haven't we considered doing
that for our Town fire fighters then see if that improves the response time.
The MD has 6 fire stations and like a 100 firefighters. Why don't we just fold
up and save money and contract them to do it. We don't have that many real
fire calls. Take away the ambulance calls and we're like what 40 calls a year??
Give the money to roads or policing or the ice rink.
The Village of Barnwell has recently opened a fire hall in Barnwell, prior to
that we are unable to comment about how the MD could get to Barnwell
8kms away in under 10min.

Response:

N/A

Unfortunately, a location close to the police station is not central enough to
improve the growth scenario long term. It would help in the short term (5-10
years) but in 10+ years we would be facing a similar situation.

Even with the use of green flashing lights drivers are still bound by the same
traffic laws as the general public. The Green light simply asks for other drivers
to give the responding firefighter the right-of-way. This has the potential to
save a few seconds responding to the fire hall only when a responder comes
upon a driver who is driving less than the posted speed limit. Taber Fire
Department has researched this and concluded we do not feel the very limited
amount of time saved responding to the fire hall is worth the potential risk
created by confusing other users of the road.
Currently your Town fire department responded to 308 emergencies in 2018
of those calls only 89 were Medical with over 200 remaining emergencies that
the fire department responded to by maintaining a safe and viable community
for our residents. Having a fire department under Town direction will always
fall under Council Decision.
Feedback Form
Question/Comment
#21
Response:

Station should stay where it is.

N/A
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Feedback Form
Question/Comment
#22

I appreciate the opportunity to add my thoughts after the Town Hall meeting
regarding the placement of a new emergency services building. I would like to
address 2 items, the last minute decision to eliminate the school site and the
use of an ideal site downtown.
1) I learned about council’s decision to take the school site out of the choosing
at the Town Hall meeting. What concerns me is why was council’s vote only
made the evening before the meeting and the months it took for this decision
to be made. The presentation slide #20 referred to an Evaluation matrix to
determine which sites would be considered. The 3 criteria were: -Functionality
• Site access, site size, room for expansion, proximity to hazards, parking, and
ability to train on site -Cost and Acquisition • Acquisition logistics, purchase
price, servicing, time to bring site to availability -Community Fit • Meeting of
HIRF requirement, impact on existing neighbourhood, appropriate zoning
With the initial review of the sites made months ago, why was the school
placement still on the list? Did anyone think how this would affect the schools
and neighbourhood? After the initial petition and opinions were given this fall,
the site continued to be looked at. It took continued pressure from a variety
of stakeholders to finally put an end to it. This should have been stopped right
from the start.

Response

2) In determining a realistic site, the empty lots between 54 Str. & 57 Str.
along 47 Ave., would be ideal; as was noted at the meeting. The only
hindrance was the distance from the intersection of 50th Street and 50th Ave.
This center point, the 10 minute response time, could be shifted. When
looking at NW portion of the response map, it shows that this top area of land
is near the coulees above the MD of Taber Park. If a strip of that area is set
aside as green space, the need for a 10 minute response time may not be as
crucial as in the residential and industrial area. Any coulee fires would include
the aid of the MD Fire Department. If having a 30 – 50 year plan is essential
for Taber’s future then the advantages of having this area of land set aside as
green space are numerous:  Walking paths could connect the town’s existing
west and east routes.  Links of trails could intertwine with the Trout Pond,
Teepee Ring Site, MD Park & the Ken McDonald Sport Park with viewpoints
and resting spots along the way.  A nature corridor would protect the
environment and the natural wildlife that live along the coulees.  A historic
tribute could be given to all who have passed through this area such as those
who placed the teepee rings.  Thought could be given to this beautiful area
as a tourism draw, a place for all ages to enjoy, appreciate and learn from. 
Part of the planning could be a joint project with the Town of Taber and the
MD of Taber. The zoning, planning, timing and development of this area can
certainly be determined in the future. However, the window for setting aside
park land is very small. Having less urban development in the NW area of the
circle would allow for the reasonable placement of the Emergency Services
site within the empty lots downtown. Please remember, this is circle not a
box!
N/A
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Feedback Form
Question/Comment
#23

Response
Feedback Form
Question/Comment
#24

I am not in favor of moving the new fire hall. At the town hall, it was said that
the Town’s goal is to grow to be 10,000 people (in order to achieve city
status); and that in order to stimulate economic development and population
growth, the town needs more entry level housing ($250,000 homes). I do not
believe that moving the fire hall will accomplish that. Moving the fire hall will
not allow the town to lower building costs on the west side of Taber such that
they will be able to achieve a $250,000 price target. It just means that
$450,000 houses will now be $430,000 houses. The government regulations re
fire hall response times have been in place for some time now and are not
new. They are not the driving reason to move the fire hall. If low cost housing
and economic development is the target, then town council should consider
other ways to spend $2.5 Million to achieve this target. If the town is in dire
need of infrastructure e.g. for parks department then this should be put in the
capital budget and analyzed per regular processes. In addition I believe that
the donation that was given to the town should be spent on something that
the community wants and believes is valuable.
N/A
1) How much additional space is required by the other town departments that
want the TFD space?
2) What would the annual cost of a full time fire department be?
3) A detailed comparison, facilities, equipment, staffing, cost between
Coaldale and TFD\?
4) Average response time for similar sized communities in Alberta and Sask?
I am opposed to building a new fire hall at this time. While some studies have
been done, more investigation should take place. It is unlikely that the town
can build a hall that would meet everyone’s (firefighters, the public, etc)
expectations for the $2.5 MM, the likely cost will be between 4 to 5 MM. The
town should 1) look for other ways to stimulate growth (perhaps a slightly
larger lot is a drawing card for people? 2) spend the $1.5MM on facilities that
will attract people to the town, like the spray park did. Perhaps a soccer
center? or?? When you read the consultant’s report from 2015 it seems
unlikely that the TFD will be able to meet a 10 minute response time.

Response

1) An exact amount of space required for parks and public works
growing fleet and staff.
2) The costs of a full time department were evaluated in the HIRF
Committee Report.
3and4) A detailed comparison of other facilities or response times of
similar sized communities including Coaldale has not been completed and
would take significant resources – Council may direct administration to
pursue.
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Feedback Form
Question/Comment
#25

Response:

Feedback Form
Question/Comment
#26
Response

How much would the land costs be if the town selected option 12?
Option 12 looks to be the ideal piece of land. It is still located downtown,
though not as central as the town may like, but also gives the town an
opportunity to develop a parcel which continues to be a major eyesore.
Option 12 (original sites) and Option 8 (revised sites) would need to be
explored with the existing landowner to determine an appropriate price.
Option 12 raises significant concerns as it is located directly adjacent to the
rail line and any potential rail derailment would jeopardize our fire
department completely.
Not sure I understand this question. In favorited or opposition to what?

The relocation of the Town of Taber’s Emergency Services Building form the
existing location to a more central location.

36

Appendix A
February 13, 2018 Presentation

Town of Taber
Emergency Services Open House
February 13, 2018

Open House Overview
• 30 minute presentation
• No Q&A at this time.

• 10-15 minute break
• 1 hour moderated forum
• Feedback forms
• Hard copy and online

• www.taber.ca – news and announcements

*All questions and comments made in person or on feedback forms (hard copy
or online) will be summarized and posted on the Town website.

Agenda
• What is this all about?
• Timeline
• Impacts on the Community
• Alternatives
• Next Steps

What is This All About?

What is this all about?
Alberta Building Code (ABC)

• Limiting distances and a 10-minute response standard have been in existence in
the ABC since 1980.
• In 2006, following several High Intensity Residential Fires (HIRF) that resulted in
significant property losses, changes were made to the National Building Code and
the Alberta Building Code to reduce the likelihood of fire spread spreading
between buildings, including:
•
•
•
•
•

Fire Department Response Time;
Limiting Distance;
Glazed Openings and Unprotected Openings;
Protection of Exposing Building Face; and
Projections

What is this all about?
Fire Department Response Time
• Where a fire department response time of 10-minutes or less cannot be met by a
fire department 90% of the time, additional (HIRF) requirements are applicable.
• In 2009, after confusion regarding “10-minute response standard” a STANDATA
interpretation was released clarifying when the 10-minute so that everyone
would apply the same way.
• Confusion was on when fire department was considered on scene. This was clarified as when
a fire engine and crew are at the building and capable of fire suppression activities.

• Critical element in determining the limiting distance requirement of building
code.

What is this all about?
Fire Department Response time
• 10 minute response time is composed of 5 time components
9-1-1 Call
answered

Downstream to
Fire
Department

Chute Time

Travel Time

Set up Time

10 minutes total

• Only two components that can really be influenced – Chute Time and Travel Time
• Biggest factor is how far the residential areas are from firehall
• Travel to the Firehall is done by volunteers in their vehicle with regular traffic laws being
followed.

Future Development within
10-minute response time
based on existing firehall location
• All areas outside of the response time
will require additional ABC construction
requirements. This includes all
developing areas within the Town.

Within
Existing Town
Boundary

Estimated Estimated Estimated Estimated Years of
Area Land (Ha)
Units Population
Growth

0
0
0
*Estimated Growth Based on 1% Growth Rate

0

Future Development within
10-minute response time
based on central firehall location

Area 2b

• Central location within 500m2 of 50th and
50th.

Within Existing
Town Boundary

• With exception of the far north, all areas in
Town boundary would be within the 10minute response time.

Area

Estimated
Land (Ha)

Estimated Estimated Estimated Years
Units
Population
of Growth

1b

139.52

1981

4854

50

2b

47.27

671

1645

17

3b

35.38

502

1231

13

4b

21.66

308

754

8

8483

85

Total
243.84
3462
Estimated Growth Based on 1% Growth Rate

Area 1b

Area 3b

Area
4b

Future Development within
10-minute response time
based on location outside of
500m2 of 50th and 50th
• With exception of the far north, all areas in
Town boundary would be within the 10minute response time.

• A similar 10-minute response time would be
reflected in other locations outside of
500m2 of 50th and 50th.

Within Existing
Town Boundary

Estimated Estimated Estimated Estimated Years
Area
Land (Ha)
Units
Population
of Growth
1c
9.78
139
340
3
2c
19.55
278
680
7
3c
35.38
502
1231
13
4c
21.66
308
754
8
Total
86.38
1227
3005
30
Estimated Growth Based on 1% Growth Rate

What is this all about?
Limiting Distance
• Defined as the distance between the exposing building face to either a property
line, a centre line of a street or an imaginary line between two buildings on the
same property.
• Applies to all development not just residential.
• Different value than a setback established within the land use bylaw.

What is this all about?
Limiting Distance and 10-minute Response Time
• 10-minute response time is a critical element in determining the limiting distance
requirement of building code.
• Value equal to half the actual limiting distance must be used where:
• 10-minute response cannot be met at least 90% of the time; AND
• Any storey in the building is not sprinklered.
• Ultimately, there are three options for builders/developers:
1.

2.
3.

Through design and use of higher quality materials that provide prevent spread of fire
including non-combustible cladding (hardieboard, brick, stucco), non-vented soffits,
gypsum sheathing, limiting projections and limiting unprotected openings (vents) and
glazed openings (windows); OR
Sprinklering the building; OR
Increasing limiting distance (double to meet same standard).

Timeline

Timeline
Overview
• Conversations regarding the potential relocation of the emergency services
building in Taber have been ongoing since 2009.

Council contracts
FIREWISE
CONSULTING to
determine if Taber
Fire Dept. is still
unable to meet HIRF
requirements.

Alberta Building
Code identifies
requirements for
High Intensity
Residential Fires
(HIRF).

2006

2009
MORRISON
HERSHFIELD
completes the Town
of Taber Emergency
Services Master
Plan which
determine Taber
Fire Dept. is unable
to meet HIRF
requirements.

2015

Resolution by
Council to set
aside
$1.5million for
a new fire hall
building from
the William
Ferguson
Estate.

HIRF Committee
provides Council
with report and
four
recommendations

2016
Resolution by
Council to form
Ad hoc
committee
composed of 3
councilors and
3 contractors to
investigate HIRF
options.

2017

Resolution by
Council
authorizing the
examination of
feasibility of the
2 highest
ranked sites –
Curling Rink
Parking Lot and
Soccer Fields by
Dr Hamman
School.

2017
Resolution by
Council to
prepare
supplementary
report outlining
the benefits to
Administration
in relocating
the Fire Hall.

2017

2017
Council and
Administration
complete
detailed review
of more than
dozen potential
sites.

2017

2018
Council
resolutions to
undertake
public
engagement
process.

Timeline
2009 – Emergency Services Master Plan
• Morrison Hershfield hired by Town to review the current emergency services,
identify gaps in the current services and provide recommendations to fill those
gaps.
• Identified that fire department resources were being stretched, particularly in
meeting industry standard intervention times outlined in Alberta Building Code,
in which the majority of the Town and all new growth areas are outside of a 10minute response time standard.
• Also noted the existing facility leaves little opportunity for expansion limiting any
additional inventory or staffing.
• Recommendation: Construct a new fire station within five years with
consideration for meeting the required industry standard intervention times.

Timeline
2015 – HIRF Response Study
• Firewise Consulting were contracted to conduct a study on the 10-minute
response time.
• Study evaluated 3 questions:
1. Has there been any improvement in the response time since the 2009 report
indicated the response time standard was not being met?
• YES, there has been improvement in meeting the response time since the 2009 report but not
100% of the time and not for new residential neighbourhoods.

2.

Would relocating the fire hall to another part of Town near the civic administration
building for example, allow the meeting of the response time standard?
• YES, a fire hall located centrally within close proximity (approx. 500m) of the intersection of 50th
Avenue and 50th Street would allow the meeting of the 10-minure response time standard.

3. Would building a satellite fire hall on the west side, with one engine be an option
for consideration in meeting the response time standard?
• No, a proposed satellite location would not improve the response time standard and would not
be practical with volunteer fire department.

Timeline
March 2017 – HIRF Ad Hoc Committee
• Council resolution appointed an ad hoc committee composed of 3 councillors, 3
town staff members, and 3 contractors to investigate options around navigating
the HIRF requirements.
• Committee investigated scenarios of relocating and not relocating the fire hall in
terms of town safety, fire department functioning, growth of the community, and
mitigating costs and came up with a report and recommendations for Council.
• The committees report made recommendations to Council including:

• Relocating the fire hall to a more central location within 500m2 of the 50th Street and 50th
Avenue intersection;
• Finance the new fire hall through a combination of energy conservation capital reserve,
grants, offsite levy, and a minimal increase in property taxes.
• Failing to implement the relocation, that the Town of Taber enters the Residential Land
Development industry to help regulate and create competitive lot prices in Taber.

Timeline
June 2017 – Benefits to Administration Report
• Upon receiving the HIRF Committee Report on the benefits of relocating the Fire Hall,
Council directed administration to prepare a supplementary report to add the
perspective of benefits of other Town departments.
Public Works

Fire

Planning & Economic
Development

Parks

Less additional infrastructure and
servicing to maintain

Response times and overall
efficiency

Lower cost of housing

Adequate storage for equipment
and machinery

Increased facility space for
expanding fleet and machinery

Room for expansion and
improved facilities and
equipment storage

Increased opportunity for
investment attraction and
business retention

Increased facility space for staff
area, meeting and training rooms

Increased facility space for
meeting and training rooms

Improved ECC functioning

More efficient land use and less
sprawl

Increased office space

Timeline
July 2017 – Funding of Project
• $2.5million project - early estimate based on similar facilities in AB.
• William Ferguson Estate

• $1.5million allocated by Council

• Offsite levy

• Modernized Municipal Government Act has expanded the eligible capital projects that can be funded
through an offsite levy to include public facilities i.e. fire halls
• Approximately 50% of total cost – pending offsite levy bylaw review

• Grant(s)

• FCC AgriSpirit Fund – upto $25,000 for capital projects for rural communities
• Other capital grants will be explored

• Tax Increase

• Impact on general tax payer will be minimal

• The HIRF Committee Report indicated that if 30% of the new Fire Department was paid for by rate payers it would
likely represent an increase 0.6 percent which equals to $6.00 per $100,000.00 assessed property value for
residential and $7.22 per $100,000.00 assessed property value for non-residential.

• Any decision on relocating the firehall will not be made until a full analysis of costs
and impacts on tax payers is fully understood and shared with the public.

Timeline
September 2017 – Potential Site Evaluation
• Council and Administration evaluated 14 sites based on a comprehensive evaluation
matrix.
• Initial 14 sites were identified due to size of lot, ease of consolidation, and ownership.
• All sites have access within 500m2 of 50th/50th intersection with exception of one.
• Evaluation matrix considered:
• Functionality

• Site access, site size, room for expansion, proximity to hazards, parking, and ability to train on site

• Cost and Acquisition

• Acquisition logistics, purchase price, servicing, time to bring site to availability

• Community Fit

• Meeting of HIRF requirement, impact on existing neighbourhood, appropriate zoning

Fire Hall – Site Evaluation Map

1

The following map indicates all 14 sites that have been evaluated to date. Sites are
numbered in order of ranking based off the evaluation matrix.
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Timeline
Revised Potential Site Evaluation
• Council directed two highest evaluated based on the matrix (Dr. Hamman Soccer
Fields and Curling Rink Parking Lot) to undergo soil suitability testing to
determine site feasibility.
• Both sites came out with similar findings – appropriate but screw piling requirement due to
sandy soil conditions.
• Both sites have received public opposition which has been presented at past Council
Meetings.

• After further review, Council has decided to remove the sites at Dr. Hamman
Soccer Fields, Curling Rink Parking Lot, and any within Confederation Park.
• MOVED by Councillor Brewin that Council directs Administration to remove from
consideration for the construction of the Emergency Services Building locations described as
southeast corner of Plan 6403JK, Block PI (soccer fields adjacent to Dr. Hammond school) and
Plan 7282JK, Block C, (northwest of the curling rink), and any location in Confederation Park;
and directs administration to place this motion in the presentation for the open house
scheduled for February 13, 2018.

Fire Hall – Revised Site Evaluation Map
The following map indicates the 10 sites that are still being considered. Sites are
numbered in order of ranking based off the evaluation matrix.
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Impacts on Community

Impacts on the Community
Growth and Development
• Housing Construction Costs

• All three options for mitigation all increase costs that are passed on to the home buyer
1. Design and Materials
• Custom floor plans or design alterations to spec homes
• Higher quality materials including non-combustible cladding (hardieboard, brick,
stucco), non-vented soffits, gypsum sheathing, limiting projections and limiting
unprotected openings (vents) and glazed openings (windows);
• Approximately +$10,000-$20,000 in materials per dwelling
2. Sprinklering
• Approximately +$10,000 - $15,000 per dwelling
3. Limiting Distance (Double Setbacks)
• Build the same home outside of the 10-minute response proximity by doubling the
setback requirement – enlarging the physical distance between buildings.
• Approximately +$10,000-$15,000 in additional land and infrastructure per dwelling

Impacts on the Community
Growth and Development
• Reluctance of Developer and Building Community

• Developers and Builders find it increasingly difficult to build in Taber and would rather stick
to markets where 10 minute response time can be met – e.g. Coaldale and Lethbridge.

• Impact on Industrial Business Retention and Investment Attraction

• Investment in value added agricultural processing is poised to boom in Southern Alberta.
• Access to Workforce, Quality of Life, and Affordable Housing all go hand and hand with
construction costs and are some of the most important criteria in a site selectors
evaluation.
• Lack of new development of homes under $250,000 is major gap in Taber’s housing.

Impacts on the Community
Subdivision Design and Sprawl
• An alternative to addressing the requirements through construction design
and materials is to increase the setback distance.
• In addition to an increased cost in land and infrastructure to the home buyer
this also impacts the municipality (and in turn the tax payers) in terms of longterm costs related to inefficient growth.
• Example
• In order to build a 30’ starter home outside of the 10-min response time will take
approximately 72m2 more land than the same home within the 10-minute response
time. This means that within the 10-minute response time for every 5 lots built you will
get 1 extra lot. Over a 50 lot subdivision phase this is 10 additional lots.
• The additional 1.24m x 2 of lot width means an additional 2.48m per lot of pipes,
sidewalks, roads. Over a 50 lot subdivision phase this is an additional 125m that the
Town is required to maintain and replace over time.
• Sidewalk every 15 years, road every 30 years, pipe every 50 years or as required.

Impacts on the Community
Commercial and Industrial Development
• The spatial separations and 10 minute response time also impacts commercial
and industrial developments.
• Typically, not as concerning as they are usually on larger lots with greater
separations between buildings but similar to residential development
increased construction costs result.
• Specific difficulties experienced
•
•
•
•
•

Large lot with existing buildings is subdivided;
Downtown revitalization;
Additional buildings onto existing site;
Office space within industrial building;
Multi-use facilities.

Impacts on the Community
Emergency Services
• Emergency services includes more than Fire response, increased
levels of service of the Fire Department reflects increased levels of
service and response time for all emergency services including:
•
•
•
•
•

Fires – car, structure, industrial, chemical
Rail incidents
Motor Vehicle Collisions
Medical
Public assistance – power lines, trees, confined space, high angle rescue

• AHS Ambulance service currently exists within the firehall and a move
would likely enhance this partnership.

Impacts on the Community
Potential for Rail Growth
• Transportation costs and logistics is shifting back to rail with a higher
probability of it being a locational criteria for a major investment
opportunity to come to fruition.
• Town continues to have a right of way for a future potential rail spur.
Should this be developed in the future it would cut off the existing
fire hall from majority of Town.

Impacts on the Community
Town Administration
• Public Works and Recreation Departments are continually growing to
meet the needs of a growing community and increased level of
service.
• Additional storage space required for growing fleet and machinery
• Office space including meeting and training rooms.

• Existing Fire Hall is directly adjacent and if vacated by Taber Fire
would represent a logical expansion to meet needs of PW and Rec.
• Building an addition or another space would be cost prohibitive.

Alternatives and Next Steps

Alternatives
• Throughout the process we have looked at several alternatives
including full time fire department, a satellite station, and grant
programs to offset construction costs.
• These alternatives may address the HIRF requirements but do not
address the other issues/impacts.
• If you have any suggestions on alternatives please suggest them on
the feedback forms.

Next Steps
• All questions and comments made in person or on feedback forms
(hard copy or online) will be summarized and posted on the Town
website.
• Council will take the technical assessments provided by
administration and the feedback from the public open house into
consideration and determine a direction for the emergency services
building.

Moderated Forum – 1 hour
• Moderator: Bonnie Farries
• Forum Guidelines

• Moderator will control the flow
• Respectful and polite - rudeness will not be tolerated
• One question/speaker at a time
• Understand potentially differing viewpoints

Appendix B
GVN Statement of Qualifications

Statement of Qualifications for the Construction of a
New Fire Station in Taber, AB

FROM
GVN STRUCTURES INC.

Submitted by Doug Turner
February 23, 2018

GVN STRUCTURES
CORPORATE PROFILE
GVN Structures Inc. was incorporated in March 1989, and is privately owned by Doug Turner with 15 – 20
employees.
Our office and yard is located at Bay#1, 1611 Broadway Ave. E, Redcliff, AB.
WHY WE SHOULD BE INVITED TO PARTICIPATE IN THE RFP PROCESS
Our mission is quality and customer satisfaction. As a proven performance orientated company with 28 years of
experience, our success is a product of our dedication to quality, safety, schedule and budget adherence.
AVAILABILITY
GVN is readily available, and completes all projects on time for every project we commit to. We have
experienced Project Managers, Foremen, Superintendents and Laborers on our two (2) steel crews and three
(3) civil engineering crews.
POINT OF CONTACT
Doug Turner, Owner, 403-548-3100 or cell 403-548-0824
OUR TEAM
Doug Turner 37 years’ experience, Construction and Project Management
Steven Keats 26 years’ experience, Construction and Ironwork Foreman
Mark Stodalka 16 years’ experience, Construction and Carpentry Foreman
Mike Trumbley 26 years’ experience, Construction, Welding, Equipment Maintenance
Jalayna Denman of JD Design & Drafting 12 years’ experience, Drafting & Design
Sandy Hembroff of Design Works Engineering & Inspections Ltd. 22 years’ experience, Drafting & Design
Amanda Cook 15 years’ experience, Purchasing, Accounts, Administration
Badlands Safety Consulting 8 years’ experience, Safety Coordination
Laborers – 15 on Steel Erection and Civil Teams
GVN has an active and on-going Safety Program which includes regular safety meetings and training, first aid,
and job procedures. We participate in the COR Audit Program and are an active member of ISNetworld.

List of Emergency Service Projects Completed by GVN Structures
2016/17

MD Smoky River No. 130 New Fire Hall – Falher, Alberta
135’ x 80’ x 35’ Pre-Eng. Building & General Contractor
New Fire Hall

$2,440,010.40

2016

Town of Oyen – Oyen, Alberta
50’ x 60’ x 16’ Wood Framed Building & General Contractor
Fire Hall Addition to Existing

$420,597.00

2010

Hanna Firehall – Hanna, Alberta
100’x 140’ x 22’ Pre Eng Building & General Contractor
Truck Storage and Office Space

$1,549,688.00

2010

Tilley Fire Hall – Tilley, Alberta
68’x 80’ x 20’6”’ Pre Eng Building & General Contractor
New Fire Hall

$679,974.00

2009

Buffalo Fire Hall – Special Areas, Alberta
48’x 52’x 20’ Pre Eng Building
Truck Storage

$225,788.00

2007

Brooks Firehall - Brooks, Alberta
13,500 sqft Shop Area
6,400 sqft Office and meeting area

$1,800,875.00

Summaries of Five Fire Hall Projects
SMOKY RIVER FIRE HALL

9TH Avenue South, Falher, Alberta
Started: May 2016
Completed: May 2017

Cost/Contract Breakdown
General Requirements
Concrete
Pre-Engineered Building
Mezzanine
Interior Finish
Doors / Windows
Exterior Finish
Electrical
Mechanical
Sumps, Trenches, Stairs
Contract Amount
Client Initiated Change Orders Added

$ 214,025.00
$ 370,125.00
$ 494,000.00
$ 54,600.00
$ 349,485.00
$ 105,365.00
$ 100,000.00
$ 264,200.00
$ 356,000.00
$ 58,080.00
$ 2,365,880.00
$ 74,130.40

BROOKS FIRE HALL

504 Cassils Road Brooks, Alberta
Started: May 2007
Completed: January 2008

Cost/Contract Breakdown
General Requirements
Site Work
Concrete
Masonry
Pre-Engineered Building
Interior Finish
Doors / Windows
Exterior Finish
Electrical
Mechanical
Miscellaneous
Contract Amount
Client Initiated Change Orders Added

$ 140,000.00
$ 35,000.00
$ 295,000.00
$ 75,000.00
$ 325,000.00
$ 275,000.00
$ 110,000.00
$ 140,000.00
$ 102,000.00
$ 204,000.00
$ 99,875.00
$1,800,875.00
$61,975.00

HANNA FIRE HALL

504 Fox Lake Trail Hanna, Alberta
Started: June 2010
Completed: January, 2011

Cost/Contract Breakdown
General Requirements
Concrete-Foundation, Floor Slabs

$
$

140,000.00
239,600.00

Mezzanine and Framing
Pre-Engineered Building
Man Doors, Windows, Overhead Doors
Masonry
Interior Finish-Drywall, Painting, Flooring
Cabinets
Mechanical
Electrical

$
$
$
$
$
$
$
$

130,200.00
300,488.00
119,900.00
70,500.00
206,500.00
37,500.00
195,000.00
110,000.00

Contract Amount
Client Initiated Change Orders Added

$
$

1,549,688.00
42,307.00

TILLEY FIRE HALL

125 Center Street Tilley, Alberta
Started: April 2010
Completed: October, 2010

Cost/Contract Breakdown
General Requirements
Site Work/Foundation/Floor Slabs/Apron
Masonry / Stucco
Interior Finish-Drywall/Framing/Flooring/Cabinet
OH Doors/Man Doors/Glazing
Pre-Engineered Building
Mechanical
Electrical

$ 63,974.00
$ 114,00.00
$ 30,000.00
$ 100,800.00
$ 42,000.00
$ 167,200.00
$ 102,00.00
$ 60,000.00

Total Contract Amount

$ 679,974.00

BUFFALO FIRE HALL
Buffalo, Alberta
Started: October 2009
Completed: March 2010

Cost/Contract Breakdown
General Requirements
Site Work/Foundation/Floor Slabs/Apron
Interior Finish-Drywall/Framing/Flooring/Cabinet
OH Doors/Man Doors/Glazing
Pre-Engineered Building
Mechanical
Electrical
Total Contract Amount

$ 19,250.00
$ 49,138.00
$ 18,153.00
$ 5,208.00
$ 1,539.00
$ 38,700.00
$ 13,800.00
$ 225,788.00

Other Successful Projects Completed by GVN Structures in Last 6 Years
2017

Northlands Co-op Phase 2 Renovation – Medicine Hat, Alberta
$1,465,000.00
43,697 sqft Renovation & General Contracting
Renovate Existing Entrance, Deli, Bakery, Pharmacy, Meat Prep, Dairy Areas.

2017

New Holland Office & Shop Renovation – Medicine Hat, Alberta
8,750 sqft Renovation & General Contracting
Renovate Existing Shop & Office Area

2017

City of Medicine Hat Process Building – Medicine Hat, Alberta
9,450 sqft (3 Story) Building & General Contracting
New Process Building for Electrical Generation Facility

$1,083,496.23

2016/17

Lakeland Petroleum Services Co-op Ltd. – Bonnyville, Alberta
150’ x 148’ x 26’ Building & General Contractor
New Home Center

$4,348,108.13

2015

Federated Co-op – Swift Current, Saskatchewan
78’ x 40’ x 18’ Building & General Contractor
New Propane Facility

$1,420.598.00

2014/15

D & D Oilfield – Lloydminster, Saskatchewan
$2,500,000.00
100’ x 280’ x 29’ and 50’ x 40’ x 22’ Pre Eng Buildings & General Contractor
Shop & Office Space

2014/15

Village of Duchess – Duchess, Alberta
106’ x 207’ x 24’ Pre Eng Building & General Contractor
Recreation Center

2014/15

Medicine Hat Co-op – Medicine Hat, Alberta
$4,233,000.00
200’ x 150’ x 17’ Pre Eng Building, 30’ x 20’ x 10’ Building & General Contractor
Agro Center & Pump House

2012/13

City of Medicine Hat –Medicine Hat, Alberta
120’x 210’x 22’ Pre Eng Building & General Contractor
Environmental Utilities Truck Storage Building

2011

Red Hat Co-Op – Redcliff, Alberta
43,100 Sq Ft Addition to Existing Building
Process / Cooler Warehouse

$716,330.00

$3,123,000.00

$1,198,288.00

$3,451,205.00
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